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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financlal statements and auditor's report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a Trustees'
report and a directors' report under company law.

During the year the Trust operated three secondary schools and three primary schools providing education to pupils aged

3 to 18 across South West Sheffleld. The schools have a combined pupil capacity of 3,677 and had a roll of 3,762 In the
school census on 3 October 2019.

Structu;e, governance and management

a. Constitution

The Multl Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Multi Academy Trust.
The Trustees of Mercia Learning Trust are aiso the directors of the charitable company for the purposes of company law.
The charltable company is known as Mercia Learning Trust .

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and adminlstrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilitles contracted before they ceased to be a member.

Trustees are covered by the Academy Trust insurer for liability arising from negligent acts, errors and omissions
committed in good faith

¢. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co opted under the terms of the
Articles of Association.

When appointing new Directors/Governors, the Board will give consideration to the skills and experience mix of existing
Directors/Governors In order to ensure that the Board has the necessary skills to contribute fully to the Mercla Learning
Trust’s development.

d. Policles adopted for the induction and training of Trustees

The training and inductlon provided for new Trustees will depend on their existing experience. All Trustees are provided
with coples of policies, procedures, minutes, accounts, budgets, plans and any other documents that they will need to
undertake thelr role as Trustees. As there are normally only one or two new Trustees a year, Inductlon tends to be done
informally and is tailored specifically to the individual.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

e. Organisational structure

The management structure consists of 3 levels, the Board of Directors (Strategic Board), the Local Governing Bodies and
the Senior Leadershlp Teams of each school. The aim of the management structure is to devoive responsibility and
encourage declsion making at all [evels.

The Strategic Board Is responsible for strategic direction and planning, approving the academles’ budgets, monitoring
Individual academy performance and making major decisions about the direction of the Trust. The Local Governing Bodies
are responsible for setting indlvidual school policies, approving the school improvement plan, authorisation of spending
within agreed budgets, including local capital expenditure, and staff appointments.

The Senior Leadership Teams comprise of Headteachers, Co Headteachers, Deputy Headteachers and Assistant
Headteachers. These senlor leaders controi each academy at an executive level implementing the policies laid down by
the Trust. The Chief Executive officer works closely with all the Senior Leadership Teams within the Trust as well as
brokering support for schools outside the Trust,

f- Arrangements for setting pay and remuneration of key management personnel

Using research carried out by an independent HR consultant and benchmarking with similar trusts, a pay scale was
constructed for the post of Chief Executive Officer. With the assistance of the Trust’s School Improvement Partner,
accountabilities and expectations are set for each year by a panel of trustees. The role of the Chief Executive Officer is
then assessed by a panel of trustees against the accountabilities and the Trust's expectations and recommendations for
future payments are made by the panel.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management {continued)

g. Trade union facility time

Relevant unfon officials
Number of employees who were relevant union officlals during the year 5
Full-time equivalent employee number 4

Percentage of time spent on facliity time

Percentage of time Number of
employees

0% -

1%-50% 5

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time 1,288

Total pay bill 49,402

Percentage of total pay bill spent on facility time 3 %

Pald trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time hours 100 %

Objectives and activitles

a. Objects and alms

The Trust's object Is specifically restricted to the following: to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities {continued)

b. Objectives, strategies and activities

Our trust mission Is to provide an outstanding education for pupils aged from 0 to 19. We are passionate that all our
pupils should see their time at school as happy and fulfilling, with their potential developed to the utmost. Our approach
is founded on partnership working, binding together our school, parents and their communities.

As part of the Mercia Learning Trust, the schools will pool expertise and resources, operating strategically to provide
collectively a higher quality of education than could be achieved Individually.

Strategic obJectives and priorities are detailed in a Mercla Learning Trust Improvement Plan and Local Governing Bodies
will continue to be given the opportunity to work collaboratively to drive forward attainment and progress In our schools.
The continuing growth of the Trust will achieve further economies of scale and value for meney. Opportunities for staff to
work across a number of schools will secure high quality recruitment and retention. The Chief Executive Officer will work
with Headteachers of Trust schools to deploy staff across the Trust to provide best value in terms of curriculum
management and specific academy needs. Succession planning will ensure that future leaders emerge from within the
Trust and are developed with support from the teaching school, providing capacity Into the future for all educational
phases.

The trust objectives for the year were to:

1. Contlnue to drive up standards across all schools in the Trust.

2. Ensure the new Mercia Secondary School opens strongly & quickly becomes established.

3. Successfully [aunch central trust teams to provide expertise & greater efficiency.

4, Ensure the trust financial strategy is robust so that the Its future position is secure & sustainable.
5. Develop more coherent partnership working to support Improvement in schools.

6. React to the new Ofsted Inspection Framework due to begin in September 2019.

Our Offer:

At all Mercia Learning Trust schools, our pupils will benefit from:

A fully inclusive approach, maximising the attainment and achievement of every pupli

° A broad and balanced curriculum, with high quality teaching that responds to individual needs

Promotion of resillence and self reliance in our learners, thus enabling them to meet the challenges and
opportunities of the changing world

. Support to develop and malntain positive well being in all aspects of life

] High standards of orderly behaviour rooted in strong moral values

® Continual investment in the professional development of all our staff, as the foundation of our offer to
pupils.
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MERCIA LEARNING TRUST
(A company [Iimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities {continued)

c. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guldance published
by the Charity Commisslon relating to public benefit, including the guidance 'Public benefit: running a charity (PB2)'.

The charitable company's aims are set out In this report. The Trustees have complied with their duty under section 4 of
the Charities Act 2006 to have due regard to public benefit guidance published by the Charity Commission and Trustees
have paid due regard to this guidance in deciding what activities the Charitable company shouid undertake.

Strategic report
Achlevements and performance
a. Key performance Indicators

The Board of Trustees uses both financial and non-financial key performance indicators to manage the Trust. The Trust
maintains a strong management information function which is focused on regular and accurate reporting including the
issue of termiy financial information during the year to the Trust inclusive of a financial commentary. Financlal KPI's are,
measured continucusly. Educational outcomes at each School during the year are disclosed in this report under Review of
Activities.

b. Golng concern

After making appropriate enquirles, the board of Trustees have a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future, For this reason it continues to adopt
the going concern basls in preparing the financial statements. Further details regarding the adoptlon of the going concern
basis can be found in the Statement of Accounting Policies.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglc report (continued)
Achlevements and performance {continued)

¢. Review of activitles

King Ecgbert School

King Ecgbert School (KES) was inspected by Ofsted In May 2013 and graded as Qutstanding. Since then it has enjoyed
exempt status from future Ofsted Inspections.

During 2018-19 it continued to operate at an outstanding level, as benchmarked by trust and external School
Improvement Partner {SIP) quality assurance.

Summer outcomes, particularly overall, mathematics & EBacc KS4 GCSE Progress 8 were exceptionally strong. For the first
time overall P8 was the highest of any school in Sheffield.

Nevertheless, Post 16 headline outcomes declined, although this masked a record year for A* A-evel (14.2%) and
Distinctlon™* (35%) grades.

Outcomes

Ks4
Progress 8 2017 2018 2019
Overall 0.53 0.57 0.7
Disadvantaged 0.14 0.24 -0.28
English +0.29 +0.25 +0.24
Mathematics +0.796 +0.823 +1.0
EBacc +.41 +.71 +0.82
Open +0.624 +0.554 +0.5

Post 16
A-Level zrade (9} 2017 2018 2019
A*-B 58.7% 65.7% 54.0%
A*-E 100.0% 99.6% 99.4%
BTEC grade (%) 2017 2018 2019
Distinction®/Distinction 72.4% 81.0% 68.0%
Merit 24.1% 19.0% 25.0%
Pass 3.4% 0.0% 7.0%

Attendance

Attendance rose slightly, was above national, despite the distance many students travel to school and some continuing
issues with public transport.

2017 2018 2019
95.5% 95.6% 95.9%

Page 8



MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continued)
Achievements and performance (continued)
Admissions

The standard admission number In each year (Y7-11) remained as 193 in mainstream, in addition to a small number
admitted to the integrated resource. The School continued to be substantially oversubscribed; and once again there were
more first choice preferences from parents who wanted a place for their child than places available. To accommodate this
need the school admitted ‘over number’ into Year 7. This additional need appears to be a consistent challenge, and will
require a strategic future response as an additional 30 pupils are due to be admitted from Totley Primary School in 2022.

Following a very strong marketing strategy, the sixth form admitted 35 additional students Into Year 12 compared to the
year hefore (185 v 150).

Mercla Learning Alliance
KES continued to successfuily iead the Mercia Learning Alliance {MLA) Teaching School, which Is at the heart of initial
teacher tralning across Sheffield and the city-region. Following the announcement that South Yorkshire would be a

location for a pilot "super teaching school hub’ in summer 2019 (to rationalise the number of separate teaching schools in
the region); MLA successfully secured a place at the heart of the winning bid consortium.

Other

The academic year held a number of additional challenges including the need to secure a balanced budget for 2019-20,
With careful planning the school achieved this aim.

During the academic year, Ofsted released details of the new Inspection Framework for schools, due to begin In
September 2019. This is much more challenging, and KES like all other schools, will need to respond to this strongly as part
of its future improvement strategy. Encouragingly work on the curriculum was slgnificant during the year.

Overall, 2018-19 was a successful year for the school.

Newfield School

The school was graded as good by Ofsted in March 2017, During the academic year It continued to operate at a good
level.

Whilst outcomes remained posltive in 2018-19 and above average, they did decline.

KS4
Progress 8 2017 2018 2019
Overall +0.84 +0.55 +0.25
Disadvantaged +0.61 +0.35 +0.07
| English +0,57 +0.40 0.00
Mathematics +0.63 +0.54 +0.15
EBacc +0.81 +0.73 +0.43
Open +1.18 +0.53 +0.15
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MERCIA LEARNING TRUST
{A company limlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Achlevements and performance (continued)
Attendance

Disappointingly, attendance fell and is now weli below national.

2017 2018 2019
94.9% 93.6% 52.5%

Admissions

The school AIN is 210, and is now over-subscribed for new entrants into Year 7. Consequently, the school admitted a small
number of students over its AIN.

Other

The academic year can be characterised as one of transition. Critically nearly 1:4 of the teaching / subject leadership team
changed before the start of the 2018-19 academic year. During the academlc year, Ofsted released details of the new
Inspection Framework for schools, due to begin in September 2019. This is much more challenging, and Newfleld like all
other schools, will need to respond to this strongly as part of its future improvement strategy. Encouragingly work on the
curriculum was significant during the year.

Overall the 2018-19 year was positive but more mixed.

Totley Primary School

Totley Primary School was Inspected by Ofsted in July 2015 and judged to be Outstanding. Based on performance during
2018-19 It remained strongly outstanding. It is currently exempt from routine inspection.

As a result of its reputatlon and popularity, it has been substantially over-subscribed for several years. in the light of this, a
new KS2 extension to the school was successfully opened at the start of the new 2018-19 academic year. This was
occupled by a 60 pupil year 3 group. In 2019, 2020 & 2021 this year group wil! move into Y4, 5 & 6, by which time the
school will have over 400 pupils,

Outcomes

Attainment in the EYFS remained well above national standards and the proportion of children achieving a good level of
development increased again to 89%. The proportion of chlidren achieving the Y1 phonics standard was 90% and well
above the national average.

2017 2018 2019
EYFS % GLC {good level of 88.3% 85.0% 80.0%
development)
Y1 Phonics (%! 83.3% 86.7% 90.0%
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglic report (continued)
Achlevements and performance (continued)
Ks1

Attainment at KS1 in reading, writing and mathematics Increased substantlally although the proportion of students
working at greater depth fell siightly.

% Expected 2017 2018 2018
Reasing 90.0% 74.2% 83.0%
Writing 80.0% 74.2% 78.0%
Mathematics 83.3% 74.2% 82.0%
% Greater decth 2017 2018 2019
Readinz 30.0% 32.3% 28.0%
Writing 20.0% 25.8% 18.0%
Mathematics 30.0% 29.0% 27.0%
KS2

Outcomes at Key Stage 2 Increased to a record level. All subjects were significantly above national standards and puplils
performed very strongly at greater depth, especially in reading and writing. 97% of children achieved combined ARE
which was also significantly above national average, Progress was also well above the national average In reading and
writing, although mathematics reading was just national.

% Expected 2017 2018 2019
Combined 90.3% 94% 97%
Reading 100% 97% 100%
Writing 100% 97% 100%
Mathematics 50.9% 94% 97%
% Greater depth 2017 2018 2019
Reading 45.2% 34% 58%
Writing 41.9% 44% 45%
Mathematics 22.6% 38% 24%
Attendance

Attendance remained well above national averages and increased slightly.

2017 2018 2019
97.2% 97.0% 87.1%

Other

During the academic year the new interlm senior leadership team were appolnted permanently into place. Given the
transition Into a new building (for some puplls), pupil growth, record outcomes and leadership change; 2018-19 was a
hugely successful year for the school.

During the academic year, Ofsted released details of the new Inspection Framework for schools, due to begin in
September 2019. This Is much more challenging, and Totley llke all other schools, will need to respond to this strongly as
part of its future improvement strategy. Encouragingly work on the curriculum was significant during the year.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED).
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance {continued)

Valley Park Primary School

Valley Park was sponsored by the trust in 2015. During spring 2018 it was inspected by Ofsted and judged as Reguires
Improvement, which is an acknowledgement of Its strong improvement journey.

Outcomes

Outcomes in EYFS fell slightly, whilst phonics remained the same as 2018.

2017 2018 2019
EYFS GLD (good leve] of 67.3% 72% 70%
development|
Y1 Phonics (%) 69% 79% 7%%

K51 Reading, writing and mathematics outcomes, at expected and greater depth, Increased substantially.

% Expected 2017 2018 2019
Reading 67.9% 54.4% 75%
Writing 55.4% 47.4% 60%
Mathematics 66.1% 54.4% 67%
% Greater Depth 2017 2018 2019
Reading 8.9% 8.8% 25%
Writing 3.6% 7.0% 10%
Mathematics 14.3% 7.0% 20%

KS2 Reading, writing and mathematics outcomes, at expected and greater depth fell substantially from the previous
extraordinary year. This was in part due to a much more mixed pupil cohort. Nevertheless, KS1-2 pupll progress was at
national for reading and mathematics, and well above for writing.

% Expected 2017 2018 2019
Reading 65.5% 90.9% 62%
Writing 70.9% 89.1% 75%
Mathematics 78.2% 89.1% 64%
% Greater depth 2017 2018 2019
Readlng_ 20.0% 47.3%
Writing 30.9% 27.3%
Mathematics 9.1% 21.8%
Attendance

Attendance Improved fell by 0.8% to well below national.

2017 2018 2019
93.4% 93.7% 92.9%
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achlevements and performance (contlnued)

Other
Overall 2018-19 was a positive year, if mixed. During the academic year, Ofsted released details of the new Inspection
Framework for schools, due to begin In September 2019. This Is much more challenging, and Valley Park like all other

schools, will need to respond to this strongly as part of Its future improvement strategy. Encouragingly work on the
curriculum was significant durlng the year.

Nether Edge Primary School

Nether Edge was judged by Cfsted to be outstanding In 2015. It is currently exempt from routine Ofsted inspection and s
over-subscribed.

Outcomes

EYFS outcomes improved substantially and GLD exceeded natlonal for the first time. Phonlics outcomes also improved
slightly (although are still below national).

2017 2018 2019
EYFS & GLD (good level of 50.0% 62.5% 72.0%
develooment)
Y1 Phonics (%] 66.1% 71.7% 74.0%

KS1 outcomes in writing and mathematics both increased a d exceeded or reached national respectively, whilst reading
fell slightly. The % of pupils at greater depth also improved strongly in writing and mathematics.

% Expected 2017 2018 2019
Reading 75.9% 77.8% 75%
Wrlting 63.8% 51.9% 70%
Mathematics 63.8% 74.1% 78%
% Greater Depth 2017 2018 2019
Reading 22.4% 24.1% 23%
Writing 15.5% 5.6% 13%
Mathematics 13.8% 11,1% 23%

K52 outcomes were exceedingly disappointing both in terms of attainment and K51-2 progress.

% Expected 2017 2018 2015
Combined 88.6% 60.71% 53%
Reading 100.% 72.7% 53%
Writing 91.4% 78.2% 80%
Mathematics 97.1% 85.5% 73%
% Greater depth 2017 2018 2019
Reading 42.9% 12.7%
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strateglc report (continued)

Achlevements and performance {continued)

Writing 28.6% 12.7%
Mathematlcs 22.9% 12.7%
Attendance

Attendance improved slightly although this was still Just below national.

2017 2018 2019
95.8% 95.4% 95.6%

Other

2018-19 had many positive aspects but these were undermined hy weak KS2 autcomes. During the academic year, Ofsted
released details of the new Inspection Framework for schools, due to begin in September 2019. This is much more
challenging, and Nether Edge, like all other schools, will need to respond to this strongly as part of its future Improvement
strategy. Encouraglngly work on the curriculum was significant during the year.

Mercla School

Mercia School opened successfully at the start of the 2018-19 academic year. The year was exceptional In that:

1. The building was fully completed and ready for the start of term.

The staff team was fully recruited.

Student admissions substantlally exceeded the agreed opening AIN of 120,

The quality of education offered has been exceptionally strong.

Student and parental feedback has been exceptlonally positive. As a consequence, the Year 7 cohort for 2019 was
massively over-subscribed.

vhwn

Trust Developments

The transition of Trust CEQ took place smoothly, and a new Trust Improvement Plan was agreed by the Board at the start
of the year. Whilst the majJority of priorities were almed at school improvement, 2018-19 was one of substantial evolution
for the trust. Evelution included:

Governance
1 A formal separation & recruitment Into the three tiers of governance {members, trustees & LGBs), and
the up-dating of the trust scheme of delegation & key governance guldance.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {continued)
Achievements and performance (continued)

Central Team
2. The creatlon of a small expert central team to lead Finance, Human Resources, ICT, payroll and estates
across the trust. These separately {and sometimes together) led to:

a. The launch of new financial principles to ensure the trust, and individual schoals, had a secure and
sustainable future. All school budgets were exceedingly well managed in-year and led to a small
operating surplus. By year end all 2019-20 spending plans were balanced, or if not, operating on
much narrower & time limited support.

b. The creation of a robust 3-year ICT improvement plan & targeted spending in the light of need.
c. The creation of a robust estates plan & targeted spending in the light of need.
d. A common appraisal approach across all schools.
e. The seamless transfer of all payroll functlons to the trust mid-year.
f. The seamless transfer of all Mercla School building management functions from BAM to the trust
at year end.
Communication
3, A stronger communication strategy to better connect and inform staff / governors across the trust. This
included:
a. A substantial increase in wrltten communication to all staff & governors.
b. The launch of a new trust website with a refreshed mission and values.
c The Inaugural trust conference in February 2019,

Partnership work
4, The commitment to much greater collaborative working between staff and schools, when this has a clear
benefit to school improvement. Elements of this included the creation of a trust curriculum framework,
created by a trust working group, to ensure work in schools had fldellty to an agreed set of underpinning
principles.

Summary

Overall 2018-19 was a successful year for Mercia Learning Trust. Some schools had an exceptional year {often securing
record breaking outcomes), Mercla School had a superb first year, and the trust began to operate even more coherently
as a partnership. Nevertheless, a small number of schools had mixed year which must not be repeated.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Financlal review

a. Results for the year

For the year ended 31 August 2019, there was a deficit on GAG funds of £315,972 and a surplus of £121,933 on
unrestricted funds.

At 31 August 2019, the net book value of fixed assets was £68,070,464 and movements in tangible flxed assets are shown
in note 17 to the financial statements. The assets were used exclusively for providing education and the assoclated
support services to the pupils of the Trust.

The Trust received an actuarial assessment of pension scheme deficit in accordance with FRS 102, The deficit balance is
included within the balance sheet as at 31 August 201% and supporting notes to the accounts (see note 28).

b. Reserves poilcy

Free reserves are considered to be unrestricted funds and the GAG fund.

The trust's policy Is that the level of free reserves should:

] Ensure fluctuations in income {e.g. phased implementation of a Natlonal Funding Formula) I1s managed effectively.

. Enable a robust programme for the renewal and replacement of school assets, particularly ICT, to be developed
and maintalned

In achleving thls, the Trustees will be mindful that existing students are not disadvantaged through the retention of
excessive reserves,

Trust policy is that each school’s annual spending plan operates within the parameters of annual income and expenditure.
Trust free reserves should not fall below a minimum agreed level of 2% of income, and discretionary reserves above this
amount will fund trust priorities as defined by the Board.

At 31 August 2019, the trust held unrestricted funds of £1,031,970 and GAG funds of £248,389 i.e. free funds of

£1,280,359 which equates to 6% of income {after removing the donated fixed assets within the year). The Trust will
reconsider the reserves policy during the next year.

¢. Investment policy
During this period, the Trust has held all its funds In either interest bearing current or deposit accounts.
d. Principal risks and uncertalnties

The Trust's main source of income is funding from the ESFA that is paid monthly throughout the year. Given this and the
planned reserves at each school, the Trust board do not consider they have a cash flow or liquidity risk.

The Trust board has considered and agreed an ongoing risk reglster.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Fundraising

. The Trustees accept they have overall responsibility and accountability for fundraising.

¢ All fundraising is coordinated by staff, pupils and parents and we do not involve professional fundraisers or
commercial participators to undertake any fundraising activities.

. The Trust does not subscribe te any fundraising standards or scheme for fundraising regulation.

. The Trust ensures fundraisers acting on our behalf are supervised and is not aware of any fallure to comply with
fundraising standards .

. The Trust has received no complaints within the year regarding fundraising activity.

Plans for future periods

The legal objects of the Mercia Learning Trust are to advance for the public benefit education In the United Kingdom, in
particular by establishing, maintaining, managing and developing schools, and offering a broad and balanced curriculum
for all pupils regardless of their starting polints.

Mercia learning Trust will continue to raise standards with our relentless focus on progress and learning as the top
priority. A particular focus will be the progress of disadvantaged youngsters and white boys. This will ensure opportunity
and bright futures for all of our students at 16+ and 18+, whether Into employment or into further/higher education, and
the avoidance of young people becoming classed NEET (not In education, employment or training). Our mission Is to
foster social mobility. Mercla Learning Trust has ambitions to support even more young people and communities through
careful growth. The majority of the youngsters in our Trust primary schoels continue their secondary education in Mercla
schools. This partnership working will enable us to provide high quality education for children from 3 to 18 in the
communities which we serve.

Employee Involvement and employment of the disabled

Employees have been consulted on Issues of concern to them by means of regular consultative committee and staff
meetings and have been kept informed on specific matters directly by management. The trust carries out exit Interviews
for all staff leaving the organisation and has adopted a procedure of upward feedback for senior management and the

Trustees.

The trust has implemented a number of detailed policles In relation to all aspects of personnel matters including:

. Equal opportunities policy
. Volunteers' policy
e Health & safety policy

In accordance with the Multi Academy Trust's equal opportunities policy, the Mult! Academy Trust has long-established
fair employment practices in the recruitment, selection, retentlon and training of disabled staff.

Full detalls of these policies are available from the Multi Academy Trust's offices.
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MERCIA LEARNING TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Disclosure of information to auditor

Insofar as the Trusteas are aware:

) there Is no relevant audit information of which the charitable company's auditor is unaware, and

] that Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to estabilish that the auditor Is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company
directors, on and signed on its behalf by:

P.D. Smith
Chair of Trustees

1% bere ooy 7—‘3\%
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MERCIA LEARNING TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responslibllity

As Trustees, we acknowledge we have overall responsibility for ensuring that Mercla Learning Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of fallure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of Trustees has delegated the day to day responsibility to the Chief Executive Officer, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibillties. assigned to it in the funding agreement between Mercia Learning
Trust and the Secretary of State for Education. They are also responsible for reporting to the board of Trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of
Trustees' responsibilities. The board of Trustees has formally met 8 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
P.D. Smith, Chalr and Parent Governor 8 2
S. Pearson 8 8
R.A Dodds 8 8
J. Hope-Gill -] 8
J. Millward 8 8
J.F. De&l, Community Governor 6 8

It is scheduled that the impact and effectiveness of the board of trustees will be reviewed annually during the Spring Term
by an external School Improvement Partner.

The Risk and Audit Committee meet every term to discuss finance and audit matters and provide assurance over the
suitability of, and compliance with its financial systems and controls

Attendance during the year at meetlngs was as follows:

Trustee Meetings attended Out of a possible
Phil Smith 3 3
John Deal 2 3
Sarah Pearson 3 3
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The Accounting Officer for the Trust has delivered improved value for money
during the year by:

) The transition to an In house payroll service securing a high class yet efficient function.

® Appointing a Trust Estates and Premises Manager to malntain premises to an adequate standard and make the
best use of capital monies via trust wide procurement.

. Centralising the IT function to ensure strategic planning of IT replacement securing best value.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policles, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks to
the achievement of Trust policies, aims and objectives, to evaiuate the likelihood of thase risks being realised and the
impact should they be realised, and to manage them efficlently, effectively and economically. The system of internal
control has been In place in Mercia Learning Trust for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Trust Is exposed together with the operating, financial and
compllance controls that have been implemented to mitigate those risks, The board of Trustees is of the view that there Is
a formal ongoing process for Identifying, evaluating and managing the Trust's significant risks, that has been in place for
the year 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and financlal
statements. This process Is regularly reviewed by the board of Trustees,
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Trust’s system of internal financial control is based on a framework of regular management Information and
administrative procedures including the segregation of dutles and a system of delegation arid accountability. In particular,
it includes:

. camprehensive budgeting and monitoring systems; monthly management accounts are shared with the chair of
trustees monthly and are considered by the board when they meet, taking action to maintain financial viability.
. regular reviews by the Risk and Audlt Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes.

setting targets to measure financial and other performance.

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties.

identification and management of risks.

Ensure decisions about executive pay follow a robust evidence-based process reflective of the individual’s roles and
responsibilities, and that the board’s approach to pay s transparent, proportionate and justifiable, In line with the
handbook,

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint BHP LLP as
Internal auditor for finance matters. Different external professionals will be appointed with the appropriate expertise to
give advice on other areas subject to scrutiny such as health and safety.

The internal auditer's role includes giving advice on financlal matters and performing a range of checks on the 's financial
systems. In particular the checks carried out in the current period included

. testing of payroll reconciliations
. testing of salary details

. testing of payrises

o testing of severance procedures
U testing of joiners and leavers

On a periodic basls, the internal auditor reports to the board of Trustees through the audit committee on the operation of
the systems of control and on the discharge of the board of Trustees' financial responsibilities.

The appointee has delivered their schedule of work as planned. No material control issues arose as a result of the
appointee's work.

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the s