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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustees present their annual report together with the financfal statements and auditor's report of the charitable
company for the year 1 September 2015 to 31 August 2016. The Annual report serves the purposes of both a Trustees'
report, and a Directors' report under company law.

The trust operates 2 secondary schools and 3 primary schools In Sheffield. Nether Edge Primary School joined the tryst
on 1 September 2015.

Structure, governance ond management
a. Constitution

The academy Is a charitable company limited by guarantee and an exempt charity. The charitable company's
Memorandum of Assoclation Is the primary governing document of the academy trust. The Trustees of Mercia Learning
Trust are also the directors of the charitable company for the purpose of company law.

Detalls of the Trustees who served during the year are included in the Reference and administrative detalls on page 1.
b. Members' liability

‘Each member of the charltable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £ 10, for the debts and llabllities contracted before they ceased to be a member.

¢. Trustees' Indemnitles

Trustees and Governors are covered by the trusts insurer for llability arising from negligent acts, errors and omissions
committed In good faith,
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

t. Method of recrultment and appointment or election of Trustees

As set out in the articles of assoclation for the Mercla Learning Trust, the Members of the Company shall comprise:

the signatories to the memorandum;

the chairman of the Directors;

the chalrman of the local governing body of King Ecgbert School;

the chairman of each of the Strategic Committees;

the chairman of the local governing body of Totley Primary School;

the vice chairman of the local governing body of Totley Primary School;
any person appointed under Article 16 (speclal resolution In writing).

®m 0o o0 oW

The Company shall have the following Directors:

up to 5 Member Directors;

the Principal Directors;

up to 5 Academy Directors;

the Primary Partnership Director;
a minimum of 2 Parent Directors

" onoo

The Company may also have any Co-opted Director.

When appointing new Directors/Governors, the Board will give consideration to the skills and experlence mix of existing
Directors/Governors in order to ensure that the Board has the necessary skills to contribute fully to the Mercla Learning
Trust's development.

A Local Geverning Body for each school undertakes the day to day running of the school in line with the agreed Scheme
of Delegatlon,

e. Pay policy for key management personnel

Uslng research carrled out by an Independent HR consultant and using comparlsons with similar trusts a pay scale was
constructed for the post of Chief Executlve/Executive Headteacher and Business Manager.

With the assistance of the Trusts School Improvement Partner accountabllities and expectations are set for each year,

The role of the Chief Executive/Executlve Headteacher and Business Manager Is then assessed by a panel of trustees
against their accountabilities and the Trusts expectations and recommendations for future payments are made by the
panel.

f. Policles and procedures adopted for the induction and training of Trustees

The tralning and Induction provided for new Trustees will depend on their existing experience. All Trustees are provided
with coples of policies, procedures, minutes, accounts, budgets, plans and any other documents that they will need to
undertake their role as Trustees. As there are normaily only one or two new Trustees a year, Induction tends to be done
informally and Is tailored specifically to the individual.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2016

g- Organisational structure

A clear management structure exists to effectively govern the Trust. The structure consists of three levels; the Trustees,
the Local Governing Bodies {LGBs) and the Senlor Leadership Team (SLT). The alm of the management structure is to
devolve responslbility and encourage decislon making at all levels.

The Trust Is responsible for strategic direction and planning, approving the academles budgets, monitoring indlvidual
academy performance and making major decisions about the direction of the Trust. The Local Governing Bodies are
respensible for setting individual school policies, approving the school improvement plan, authorisation of spending
within agreed budgets, including local capltal expenditure, and staff appointments.

The Senlor Leadership Teams comprise of the Headteacher, Deputy Headteachers, Assistant Headteachers and Business
Manager. These managers control each academy at an executive level implementing the policies lald down by the Trust.

Objectives and Activitles
a. ObJects and alms
The Trust's object is speclfically restricted to the following: to advance for the public benefit education in the United

Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managlng and developing a school offering a broad and balanced curriculum.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

b. Objectives, strategles and activities

Our misslon is to provide an outstanding education for puplis from 0-19. We are passionate that ail our puplis should
see their time at school as happy and fulfilling, with thelr potential developed to the utmost. Our approach Is founded
on partnership working, binding together our school, parents and their communities.

As part of the Mercla Learning Trust, the schools will pool expertise and resources, operating strategically to provide
collectively a higher quallty of education than could be achleved individually.

Strategic objectives and prlorities are detalled In a Mercia Learning Trust Improvement Plan and Local Gaverning Bodies
will continue to be given the opportunity to work collaboratively to drive forward attainment and progress in our
schools.

The continuing growth of the Trust will achleve further economies of scale and value for money. Opportunities for staff
to work across a number of schools will secure high quality recruitment and retentlon. The CEO will work with
Headteachers of Trust schools to deploy staff across the Trust to provide best value In terms of curriculum management
and specific academy needs. Succession planning will ensure that future leaders emerge from within the Trust and are
developed with support from the teaching school alilance, providing capacity Into the future for all educational phases.

Early years provislon and curriculum development at KS1 and KS2 will continue to be a key prlority. Whilst performance
at K54 wlll be scrutinised following the Introduction of new specificatlons.

KS1 and KS2 standards at Valley Park Communlity Primary School continue to be below national expectations. The
governors, supported by the Trust Board, will continue to recruit new staff as part of the leadership team and continue
to work to establish highly quality staff who have high expectations of both the children and themselves. The school will
work effectively with other schools In the Trust and within the wider community In order to build capacity for
improvement.

Our Offer:

At all Mercia Learning Trust schools our pupils will benefit from:

A fully inclusive approach, maximising the attainment and achievement of every pupll

. A broad and balanced curriculum, with high quallty teaching that responds to indlvidual needs

. Promotion of resilience and self reliance In our learners, thus enabling them to meet the challenges and
opportunitles of the changing world

. Support to develop and malntaln positive well being In all aspects of life

’ High standards of orderly behaviour rooted In strong moral values

* Continual Investment in the professional development of all our staff, as the foundation of our offer to puplls

¢. Public benefit

The charitable company’s aims are set out in this report. The Trustees have complied with thelr duty under sectlon 4 of
the Charities Act 2006 to have due regard to public benefit guldance published by the Charlty Commission and Trustees
have paid due regard to this guidance In deciding what activities the charitable company should undertake.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Strategic Report
Achlevements and performance
a. Key financlal parformance indicators

The board of Trustees uses both financial and non-financial key performance Indicators to manage the Trust. The Trust
malntains a strong management Information function which Is focused on regular and accurate reporting Including the
issue of termly financlal Information to the Trust incluslve of a financlal commentary. Financial KPI’s are measured
contlnuously,

b. Golng concern

After making appropriate enquiries, the board of Trustees have a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basls in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Pollcles.
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2016

¢. Review of activitles

King Ecgbert School

King Ecgbert School was inspected by OFSTED in May 2013, The Ofsted judgement was QUTSTANDING for Overall
Effectlveness along with Leadership and Management, Teaching and Achievement. Our In-school quality assurance
valldated by our school Improvement partner (SIP) supports that this judgement continues to be accurate. Hence the
school remalns outstanding.

As a deslgnated Teaching School, KES offers school to school support and CPD to other schools under the leadership of
headteacher Lesley Bowes, who Is a National Leader of Education {NLE) trusted to support schools struggling to make
good progress with their students. Our teaching school also leads Initial teacher training for new entrants to the
profession through the School Direct model and works closely with both Sheffield unlversitles to ensure excellent
teachers are trained for the Sheffield City Reglon.

King Ecgbert students made excellent progress to achieve very highly related to their starting polnts in the 2016 exam
season. The results placed the school at the 7th percentile when compared to all other schools naticnally., The new
Progress 8 (P8) flgure for the school was 0.5 which means, on average, students make 0.5 of a grade better progress
across each of 8 subjects that the national average. Disadvantaged students at KES have a P8 of 0.2 which means they
have exceeded the natlonal average for students who are not disadvantaged.

Students In the sixth form also achleved excellent results, building on the successes of 2015 A level results with 64.8% at
A*-B. BTEC students also performed well In all disciplines offered.

Examination Results

GCSE 2014 2015 2016
S A*-CEM 65.5% 55.4% 77.3%
5A*-C 70.9% 73.3% 83.3%
5A*-G 50.8% 97.9% 98.5%
1A* -G 97.1% 100% 100%
P8 0.41 0.50

NB: Changes to exams and the way the statistics are calculated for GCSE mean there can be no direct comparison
between 2014 results and previous years.
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

A2 201C 2011 2012 2013 2014 2015 2016
At 9.4% 10.3% 10.1% 14.0% 7.8% 10.2% 17.9%
A-B 51.5% 52.2% 58.8% 68.4% 48 4% 54.4% 64.8%
A-C 74.4% T17.7% B83.4% 50.8% T10% 81.8% 85.5%
A-E 95.3% £9.4% 99.7% 100% 55.2% 98.9% 9B.1%
BTEC Resuls 2015 2016
D* 35.8% 39.9%
] 45.5% 35.2%
M 15.9% 23.9%
P 3.9% 1.4%

Admissions and attendance

The School continues to be oversubscribed; the standard admission number Is 193 mainstream +4 students admitted to
the Integrated resource. This year there were over 250 first cholce preferences from parents who wanted a place for
their child. Attendance remains high and Is well above the national average, desplte the distance many students travel
to school and continuing issues with public transport.

Attendance
2010-11 2011-12 2012-13 2013-14 2014-15 201516
94.5% 95.0% 95.32% 95.9% 55.49% 85.5%
Newfiald School

Following decline In GCSE results 2015, The Mercla Learning Trust restructured the leadership team following the
retirement of the former Headteacher and the resignation of the Chair of Governors. The Executive Headteacher works
2 days FTE and the Co-Head teachers were appointed from within the Trust with proven track record, The Governing
body Is committed to school improvement and to provide support and challenge to the leaders of the school. Two
Governors an the LGB are also part of MLT Board,

Conslderable school Improvement has been seen during the last academic year with significant improvements seen In
GCSE outcomes, standards of behavlour, relationships between students and staff and quality of teaching and learning.
Further Improvements expected following the appolntment of a number of key teaching staff with excellent track
records.

Newfleld was last inspected in November 2012, with an overall judgement of ‘Requires Improvement’. The school is
expecting an Ofsted Inspection during this academic year. The self-evaluation of the leadership team and Governors,
currently judges the school at ‘Good’,
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Examination results

GCSE 2014 2015 <016

5 A*-C (EM) 57T% 41.6% 56.9%

5 A*G 85% 91.6% 97%

1A%G 99% 98.9% 100%

Progress 8 {-0.27) 0.34
Admisslons

The standard admission number Is 210. The school has historically been undersubscribed but this Is now changling with
lower school years being close to 210 as the reputation of the school Is improving.

Sept 2012 Sept 2013 Sept 2014 Sept 2015 Sept 2016
Y7 171 153 203 197 210
Total Schoof rofl 524 905 930 914 956
Attendance
2011-2012 2012-2013 2013-2014 2014-2015 20152016
90.9% 92.5% 94.5% 95.1% 94.7%

Attendance continues to be above national average.
Totley Primary School

Attainment at K51 Is again well above national standards and Is |n line with the high standards of last year. Outcomes at
Key Stage 2 remaln significantly above national standards In all subjects and children performed highly at greater depth.
87% of children achieved combined ARE which was also significantly above national average. Progress was also well
above the natlonal average with a high number of puplls making accelerated progress from thelr KS1 starting polnts
{expected progress is 0),

Totley Primary School was Inspected by OFSTED in July 2015. The overall Ofsted judgement was OUTSTANDING. The
school Is currently in consultation to move from a one form entry school to a two form entry school in 2018.

Statutory Assessment Summary 2016

EYFS and ¥1 2316 National
Results

GiD 80% 65%

Y1 Phonics 90% 81%
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {continued}
FOR THE YEAR ENDED 31 AUGUST 2016

NB Wrlting scores are all teacher assessed.

Attendance: 97.0%

Admissions number 245

Y2 2016 Nationai
Resuits
Reading National Standard + 83% 74%
Greater Depth 23% 24%
Writing National Standard + 80% 66%
Greater Depth 23% 13%
Maths National Standard + 83% 73%
Greater Depth 27% 18%
Y6 2016 Nationsl
Results
Reading Mational Standard ¢+ 87% 66%
Greater Depth 32% 19%
Writing National Standard + 97% 74%
Grester Depth 35% 15%
Maths National Standard + 7% 70%
Greater Depth 26% 17%
SPaG MNationa! Standard + 87% 72%
Greater Depth 29% 23%
Combined National Standard + B87% 53%
RAW/M Grester Depth 19% 5%
K52 Subject Progress score
Reading 4.1
Writing 4.1
Maths 3.4
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MERCIA LEARNING TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Valley Park Community Primary School
Achievements:

Best Early Years results (GLD) since school opened.
Best phonics results ever, and disadvantaged children achleved better than their peers.

New behaviour policy involving ‘dojos’ has helped Increased parental engagement.
KS2 Maths results have Improved {relative to Natlonal) over the last three years.

School Improvement Priorltles:

Very successful and impressive new build which has already seen an improvement in attitudes to learning.

) Improve learning behaviours in classrooms so that they are conslstently good.

. Improve marking and feedback in all books so that It Is consistently good.

] Improve assessment, using the new STAT, so It is consistently good.

] Improve progress for disadvantaged children so that it is more In line with other children nationally and

therefore progress is good.
J Improve attendance so that It is above 96% and therefore attendance is good.
Outcomes
EYFS

| Good Level of Development 53%

Phonics
¥1 Pass 71%
¥2 Retakes 68%
K51 Qutcomes % Expected Standard % High Level
Reading 44% 6%
Writing 35% 4%
5PaG 33% 4%
Maths 35% 4%
Combined 25% 2%
K52 Outcomas % Expected Standard % High Level
Reading 42% 8%
Writing 47% 2%
SPaG : 49% 10%
Maths 55% 14%
Combined 33% 2%
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

% Expectec Progress Progress Maasure
Reading -4.0
Writing 4.9
Maths -1.2
Scaied Score
Reading 100
SPaGG 102
Maths 104
Attendance

2014/15: 93.7%
2015/16: 93.0%

Numbers on roll:

2FEL; 24
Nursery: 55
Receptlon: 56
Y1: 57
Y2: 53
Y3: 56
Y4: 41
Y5: 59
Y6: 57
Total: 458

Total (R-Y6): 379
Nether Edge Primary School

Achievements:

» Top 5% nationally for progress In Maths KS1 to KS2.
. Top 15% nationally for progress In Writing KS1 to KS2

. Disadvantaged children making more progress than other children nationally from all starting points in all
subjects.

] NSS status for schoel and NLE status for Head.

. Filled over 80 unsubscribed places since September 2015.

BHP, Chartered Accountants
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MERCIA LEARNING TRUST

(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Schoal Improvement Priorities:

. Improve attendance so that it Is above 97% in KS2.
. Improve pupil and staff wellbeing so all language used In school is respectful and courteous.
® Ensure all SEN and disadvantaged children make expected progress with much of the lower abllity making more.
. Ensure children observe ‘outstanding self-discipline’ so that they behave even when no one Is watching them.,
. Use a new assessment method which Increases teacher subject knowledge and helps children make rapid
progress which they also retain.
. Ensure the school continues to achieve well with excellent leadership developed throughout.
EYFS
| Children reaching 8 GLD 42%
Phonics
Y1 pass 69%
Y2 retakes pass 82%
K51 Qutcomes Expected Standard % High Level %
Reading 7% 21%
Writing 58% 10%
Maths 65% 0%
Combined RW M 58% %
K52 Outcomes Expected Standard % High Level %
Reading 76% 23%
Writing 86% 23%
Maths 89% 21%
SPaG 0% 26%
Combined R W M 73% 13%
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Scaled Score
Raadtng 103
Maths 105
SPaG 106
PEgress Measure
Readln& +2.5
Wr:ting +3.1
Maths +4.3
Attendance

2014/15: 54.0%
2015/16: 94.1%

Numbers on roll:

Nursery: 51
Reception: 56
Yl 59
Y2: 59
Y3: 58
Y4: 60
YS: 59
Y6: 34
Total: 436

Total {R-Y6): 385
Financlal review
a. Financlal risk management objectives and policies

The Trust board’s maln source of income Is funding from the EFA that is paid monthly to the school throughout the year,
Glven this and the planned reserves at each school the Trust board do not consider they have a cash flow or liquldity
risk,
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MERCIA LEARNING TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

b. Princlpal risks and uncertainties

The Trust board has consldered and agreed an on-going risk register. The Trust board conslders the principle risks and
uncertaintles to be:

. changes in funding levels - all schools aim to maximise the recrultment and retentlon of students and the Trust
board seeks to ensure maximum funding is recelved.

. increasing expenditure assoclated with staffing costs for Instance the progression within salary scales and also the
rise in employers penslons and national insurance contributions.

) the uncertainty around how the additional school places, which are required from September 2016 due to the
population growth, will be managed across the city by the local authority and the Impact this will have on Mercia
Learning Trust schools and their catchment.

¢. Reserves policy

The level of reserves should:

. Ensure fluctuations In income (eg. Reductlon In core funding due to ‘minimum per pupil funding guarantees’
ending in 2016 or unexpected expenditure (eg. Curriculum changes) are managed effectively.

. Enable a robust programme for the renewal and replacement of school assets, particularly ICT to be developed
and maintained

In achleving this, the Trustees will be mindful that existing students are not disadvantaged through the retention of
excessive reserves.

d. Results for the year

Nether Edge Primary School premises and equipment were transferred by Sheffleld City Council {SCC) to the Academy
Trust on 1 September 2015. They are now included In its balance sheet as valuations which are shown in the note to the
accounts.

During the year ended 31 August 2016, total expenditure of £18,578,380 was more than covered by recurrent grant
funding from the EFA together with other incoming resources. The excess of Income over expenditure for the year
(excluding restricted fixed asset and pension funds, I.e. the unrestricted and general restricted funds) was £400,008.

At 31 August 2016, the net book value of flxed assets was £44,348,192 and movements in tangible fixed assets are
shown in Note 18 to the financlal statements. The assets were used exclustvely for providing education and the
assoclated support services to the puplls of the Trust,

In accordance with FRS17, the Trust recefved an actuarial assessment of pension scheme deficit. The deficit balance Is
Included within the balance sheet as at 31 August 2016 and supporting notes to the accounts (see note 27).
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MERCIA LEARNING TRUST
(& company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGLIST 2016

e. Investments policy

During this perlod, the Trust has held all Its funds in elther Interest bearing current or deposit accounts.
Plans for future periods

a. Plans for future petlods

The tegal ohjects of the Mercia Learning Trust are to advance for the pubific benefit edircation In the United Kingdom, in
particular by establishing, malintalning, carrying on, mariaging and developlng schoois, offering a broad range of
curriculum Tor puplls. of different abilities.

The Mercla Learning Trust will continue to have raising of standards, through Improvements in pragress and [earning, as
top priority. This will ensure progression routes for our studenis at 16+ and 18+, whather into employment or Into
further/higher educatlon, and the avoidance of young pecple becoming classed NEET (not in education, employmernt or
training). The Mercia Learning Trust has ambitions to support even more young people and communities by establishing
new academies. The majority of the youngsters in our primary schools continue their secondary education In Mercla
schools, This partnership working will enable us to shape the education of chitdren fram 3to 18 and provide a consistent
approach.

Disclosure of Information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:
° so far as that Trustee Is aware, there Is no relevant audit Information of which the charitable company's auditor is
unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charltable company's auditor s aware of that Information.

This report was appraved by-otder of the board of trustees as the company directors, on 16 December 2016 and sigried
on its behalf by:

IIIlllllvllIIlIIlll,lllIIII'IIIIlllllllll-llllll!lllll

P.D. Smith
Chalir of Trustees
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibiiity

As trustees, we acknowledge we have overall responsibllity for ensuring that Mercia Learning Trust has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executlve Headteacher, as Accounting Officer,
for ensuring financlal controls conform with the requirements of both propriety and good financial management and In
accordance with the requirements and responsibllities assigned to it in the funding agreement between Mercla Learning
Trust and the Secretary of State for Education. They are also responsible for reporting to the board of trustees any
materlal weaknesses or breakdowns In internal control.

Governance
The Information on governance included here supplements that described In the Trustees' report and in the Statement

of Trustees' responsibllities. The board of trustees has formally met 4 times during the year. Attendance during the year
at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
L.A. Bowes 6 6
J.F. Deal 6 6
S.M. Hillier 5 6
C.M.H. Newman 2 6
P.D. Smith 6 6
5.P Chew 4 6
R.A Dodds 6 6
S. Pearson 5 6
H. Partington 6 6
N. Wileman 5 6

Governance reviews:

It Is scheduled that the impact and effectiveness of the board of trustees will be reviewed annually during the Spring
Term by an external School Improvement Partner.

Durlng the year, finance and audit matters were discussed during meetings of the board of trustees. An Audit and
Finance Committee has started to meet since 1 September 2016, It Is a sub-committee of the main board of trustees
and it's purpose is to provide assurance over the sultabillty of, and compllance with, its financial systems and controls.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Revlew of Value for money

As Accounting Offlcer, the Executive Headteacher has responsibllity for ensuring that the trust dellvers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educatlonal and wider
societal outcomes achieved In return for the taxpayer resources recelved.

The Accounting Officer conslders how the trust’s use of tts resources has provided good value for money during each
academic year, and reports to the beard of trustees where value for money can be Improved, Including the use of
benchmarking data where appropriate. The Accounting Officer for the trust has dellvered improved value for money
during the year by:

. The centralisation of the finance function. This has led to enhanced effectiveness, high productivity and Increased
purchasing power.
. The amalgamation of staff absence Insurance policies bespoke to individual schools - tendering for the service as

a Trust with a coherent renewal date at the start of the academic year. Economies of scale have secured a 30%
averall reductlon in premium.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate ail risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effactiveness. The system of Internal control Is based on an ongoing process designed to identlfy and prioritise the risks
to the achlevement of trust policles, aims and objectives, to evaluate the likellhood of those risks being realised and the
impact should they be reallsed, and to manage them efficiently, effectlvely and economically. The system of internal
control has been in place In Mercia Learning Trust for the year 1 September 2015 to 31 August 2016 and up to the date
of approval of the annual report and financial statements.

Copacity to Handle Risk

The board of trustees has reviewed the key risks to which the trust Is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The board of trustees Is of the view that there
is a formal ongoing process for Identifying, evaluating and managing the trust's significant risks, that has been in place
for the year 1 September 2015 to 31 August 2016 and up to the date of approval of the annual report and financlal
statements. This process Is regularly reviewed by the board of trustees.

The Risk and Control Framework
The trust’s system of internal financial control Is based on a framework of regular management Information and

administratlve procedures Including the segregation of duties and a system of delegation and accountabllity. In
particular, It includes:

] comprehensive budgeting and monitoring systems with an annual budget and perlodic financial reports which
are reviewed and agreed by the board of trustees;
. regular reviews by the finance committee of reports which indicate financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financlal and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines.
delegation of authority and segregatlon of dutles;

identlfication and management of risks.
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MERCIA LEARNING TRUST
(A company Hivited by guarantee)

GOVERNANCE STATEMENT {continired)

The board of trustees has considered the need for a specific inteinal aydit function and has decided to appoint BHP,
Chartered Accountants.as Internal auditor,

The internal auditor's role Includes giving advice on financial matters and performing a range of checks on the trust's
financlal systems. In particilar the ehecks carried dut in the current period included:

testing of purchase systems

testing of petty cash controls

testing of employee expense dalm controls
testing of credit card expanse-systems

* & & @

On a regular 'basis, the Internal auditor reports to the board of trustees on the operatfon of the systems of control and
on the discharge of the board of trustees' financial responsibilities.

The appointee has delivered their schadule of work as planned, No materlal controf Issues arose as a result of the
appointee's work,

Review of Effectiveness

As Accounting Officer, the Executive Headteacher has responsibliity for reviewing the. effectiveness of the system of
internal control. During the year in question the review has been Informed by:

» the work of the internal auditor;

the work of the external auditor;.

the financial management and governance self-assessment process;

the work of the executive managers within the trust who have responsibllity for the development and
malntenance of the internal control framework.

The Accounting Officer has been advised of the Implications of the result of their review of the system of internal
cantrol by the finance committee and a plan to address weaknesses and ensure continuous improvement of the system
Is In placa.

Approved by order of the members of the board of trustees on 16 December 2016 and signed on thelr behalf, by:

[LLETTY

PD.Smith LA. Bowas
Chair of Trustees Accounting Officer
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- MERCIA LEARNING TRUST'

i . {A company limited by guarantee)

Ny

r 'i,-__ STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

i i |

b .ﬂ: ‘ As Acciiunting Officer of Metcla Learting Trust | have considered my responsibllity to notify the academy trust board of
trustees and the Education Funding Agency of material frregularity, Impropriety and non-complianoce with EFA terms and

conditions of funding, under the funding agreement i place between the academy trust and the Secretary of State for
Education, As part of my consideration i have had due regard to the'requirements of the Academies Financlal Handbook

2015,

g. i I confirm that | and the academy:trust board of trustees are able to identify any material Irreguiar or Improper use of
i O™ funds by the academy trust, or material non-compilance with tha terms and condltions of funding under the academy
1 trust’s funding agreement end the Academies Financial Handbook 2015,

I conflrm that no [nstances of materlal krreguiarity, impropriety or funding noti-compliance have been discovered to
date. If any Instances are Identifled after the date of thils statement, these will be notified to the board of trustaes and

Accounting Officer
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MERCIA LEARNING TRUST
{A company iimited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustees (who act as governors of Mardia Learning Trust and are also the directors of the charitable company for
the purposes of compahy- law) are responsible for preparing thie Trustees' raport and. the financlal statements In
accordance with the Annual Accounts Direction Issued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company Jaw requires the Trustees to prepare financlal statements for each finantlal year, Under campany law the
Trustees miust not approve the financial stetemenits unless they arg satisfled that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, Including, its
Income and expenditure, for that period. In preparing these financlal statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and princlples of the Charities SORP 2015 and the Academles' Accounts Directlon 2015 to
2016;

) make judgments and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the flnancial statements;

¢ prepare the financlal statements on the going concern basis unless it is Inappropriate to presume that the
charltahle compary will continue in business:

The Truistees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financlal position of the
charitable company and enabie them to ansure that the financial statements comply with the Companies Act 2006.
They are also responsible.for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detectlon of fraud and ather Irregularities.

The Trustees are responsibie for ensuring that In its conduct and operation the charltable company applies financlal
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the EFA/DfE have been applied for the purposes intended.

The Triistees are responsible for the maintenance and integrity of the corporate and financial Infarmation included on’
the charitable company's website, Legisiation In the United Kingdom governing the preparation and dissemination of
financlel statements may differ from legislation in-other Jurlsdictions,

Approved by order of the members of the board of trustees and signed on its behalf by:

Chalr of Trustees

Date; 16 December 2016
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MERCIA LEARNING TRUST
{A company fimited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF MERCIA LEARNING TRUST

We have audited the financlal statements of Mercla Learning Trust for the year ended 31 August 2016 which comprise
the Statement of financial actlvities incorporating income and expenditure account, the Balance sheet, the Statement of
cash flows and the related notes. The financlal reporting framework that has been applied in their preparation [s
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including FRS 102 "The Financlal Reporting Standard applicable In the UK and Republic of Ireland" and the Academies
Accounts Directlon 2015 to 2016 issued by the Education Funding Agency.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charltable company and its
members, as a body, for our audit work, for this report, or for the opinion we have formed.

Respective responsibllities of Trustees and auditor

As explained more fully in the Statement of Trustees' responslbilities, the Trustees {who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financlal statements and for belng
satisfled that they give a true and falr view.

Our responslbility is to audit and express an opinlon on the flnancial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financlal statements

A description of the scope of an audit of financlal statements is provided on the Financlal Reporting Councll’s website at
www.frc.org.uk/auditscopeukprivate.

Opinlon on financlal statements

In our opinlon the financlal statements:

® give a true and fair view of the state of the charitable company's affalrs as at 31 August 2016 and of Its Incoming
resources and application of resources, including Its Income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared In accordance with the requirements of the Companies Act 2006, the Charities SORP 2015
and the Academies Accounts Direction 2015 to 2016 Issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companles Act 2006

In our opinion the information given In the Trustees' report, incorporating the Strategic report, for the financial year for
which the financlal statements are prepared is consistent with the financial statements .
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MERCIA LEARNING TRUST
{& company lmited by guarantne}

INDEPENDENT AUDITOR'S REPCRT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF MERCIA LEARNING TRUST

Miﬂnnmuﬁkhumrlqumm report by exception

Wa have rathing to repori In respact of the foflowinz matters whara the Companies Act 2006 requires us to report to

you if, In our epnlon:

e Ldoquats cecounting racords Have not ean Lept, or ratums adeguats for our zudit heve not baen recalvad from
branchas not visited by us; or

» tha financlzl statemants are ot In egreement with the actounting recards cod returng; or

. eurtuin disclosuree of Trustezs' resnunertion specified by low ere not made: or

3 W have not recalved gl the Infermatten and explanatlons we raquire for our audle,

?UU&XJ-@(

Phille: Allsop (Sentor stahutory suditor)
for and an behalf of

BHP, Chartersd Accountants
Stetusoiy Auditors

2 Ruddend Pary
Shatlald

$10 289

16 Decambier 2015
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MERCIA LEARNING TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO MERCIA LEARNING TRUST
AND THE EDUCAT!ION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 23 July 2013 and further to the requirements of the
Education Funding Agency (EFA) as Included in the Academles Accounts Direction 2015 to 2016, we have carrled out an
engagement to obtaln limited assurance about whether the expenditure dishursed and income recelved by Mercia
Learning Trust during the year 1 September 2015 to 31 August 2016 have been applied to the purposes identifled by
Parliament and the financial transactlons conform to the authorities which govern them.

This report Is made solely to Mercla Learning Trust and the EFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Mercla Learning Trust and the EFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responslbllity to anyone other than Mercia Learning Trust and the EFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilltles of Mercia Learning Trust's accounting officer and the reporting auditor

The accounting officer is responsible, under the requirements of Mercia Learning Trust's funding agreement with the
Secretary of State for Education dated 20 February 2012, and the Academles Financlal Handbook extant from 1
September 2015, for ensuring that expenditure disbursed and Income recelved Is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.,

Our responsibilities for this engagement are established In the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report In accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2015 to 2016. We report to you whether anything has come to our attentlon In carrying
out our work which suggests that In all material respects, expenditure disbursed and income recelved during the year 1
September 2015 to 31 August 2016 have not been appiied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Directlon 2015 to 2016 issued by the EFA.
We performed a iimlited assurance engagement as deflned in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations In order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtaln assurance that we would become aware of ali significant matters that might be Identified
in a reasonable assurance engagement. Accordingly, we do not express a positive oplnion.

Our engagement includes examination, on a test basls, of evidence relevant to the regularity and propriety of the
academy's income and expenditure,
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'NDEPENDEFIT REPORTING AUDITOR'S ASSURANCE REPORT Ot REGULARITY TO MERCIA LEARNING TRUST
AND THE EDUCATION FUINDIRG AGERCY {eontiniad)

Tha work undertalen to draw our conclusion includaz:
. Detzlled taating on a sampla bauls to oess=s the natura of exganditure wad voheihor funds heve boen useod

Eppropristaly;
. Reviavy of the ceedemy’s Intarnal finencial Procetures tn enqurc t:7t controls ara n plzca to provent or idmwiiy

ragularity Ixsucs;

. Enaure thak EFA agproval has been oitalnad 7or ralevent trunenetions;

v Discusslons with Governors, Sanjor Leudership Toam and the Accounting Offtesr tiwoughnut tho audit sroeosz in
snclsra thet el regulzitty thrests have hean sddrasced.

Conclucion

™ the course of our work, nothlng has come to our attention which suggests thet In all matark! rapacts the
expanditora disbursad and Incams recelved curing the vesr 1 Septembar 2015 to 51 Augus: 2D1R have not Bean epuliod
t0 purpezes Intandad by Parllzment snd the firendsl transaetions do not conform to the zutharities which sovern them,

Philip Altsop (Senior statutory suditurt
for end on bahslf of
BHP, Chartered Accounmants

Stnrtory Auditors

4 Rutlend Park
Shefileld
310 2FD

16 Decarmbber 2o0i(
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MERCIA LEARNING TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2016

income from:

Donations & capltal grants:
Transfers from local authority on
conversion
Other donations and capital
grants

Charltable activities

Other trading activities

Investments

Total Income

Expenditure on:

Ralsing funds:
Voluntary income
Fundraising trading

Charitable activities

Total expenditure

Net income / {expenditure)
before other recognised gains
and losses

Actuarial galns/(losses) on deflned
benefit pension schemes

Net movement In funds

Reconcillation of funds:
Total funds brought forward

Total funds carried forward

Note

LV I - TR N ]

27

Unrestricted Restricted Restricted fixed Total Total
funds funds asset funds funds funds
2016 2016 2016 2016 2015

£ £ £ £ £
82,336 (688,823) 2,350,000 1,743,513 3,463,533
31,665 250,641 202,351 484,657 466,010
14,679 17,241,745 - 17,256,424 14,671,271
146,501 - - 146,501 203,809
15,793 - 15,793 15,809
290,974 16,803,563 2,552,351 19,646,888 18,820,432
- 247,887 - 247,887 259,717
110,626 - - 110,626 192,198
26,914 17,232,102 960,851 18,219,867 15,672,881
137,540 17,479,989 960,851 18,578,380 16,124,796
153,434 {676,426) 1,591,500 1,068,508 2,695,636
= (3,548,0“) = (3‘5483000, 1261000
153,434 {4,224,426) 1,591,500 {2,479,492) 2,821,636
829,032 (3,924,232) 42,816,368 39,721,668 36,900,032
982,466 (8,148,658} 44,408,368 37,242,176

39,721,668
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MERCIA LEARNING TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 08119703

BALANCE SHEET
AS AT 31 AUGUST 2016
2016 2015
Note £ £ £ £
Fixed assets
Tanglble assets 18 44,348,192 42,797,648
Current assets
Debtors 19 481,681 444,436
Cash at bank and in hand 2,633,428 1,986,834
3,115,109 2,431,270
Creditors: amounts falling due within one year 20 (935,863) {716,250}
Net current assets 2,179,246 1,715,020
Total assets less current llabllitles 46,527,438 44,512,668
CredIitors: amounts falling due after more than

one year 21 (23,262)

Net assets excluding pension scheme liabllitles 46,504,176 44,512,668
Defined benefit pension scheme llability 27 {9,262,000) (4,791,000)
Net assets including pension scheme llabliitles 37,242,176 39,721,668
Funds of the academy

Restrlcted income funds:

Restricted income funds 22 1,113,342 866,768

Restricted fixed asset funds 22 44,408,368 42,816,868

Restricted income funds excluding penston

llabtlity 45,521,710 43,683,636

Penslon reserve {(9,262,000) {4,791,000)

Total restricted income funds 36,259,710 38,892,636
Unrestricted income funds 22 982,466 829,032
Total funds 37,242,176 39,721,668

= — —_——
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MERCIA LEARNING TRUST
{A company limited by guarantee)

BALANCE SHEET {continued)
AS AT 31 AUGLIST 2016

The financial statements were approved by the Trustees, and authorised for issug, on 16 December 2016 and are signed
on thelr bekalf, by:

vayfupnraanrvnaplvpvvraasdobnidddtiridenbravarsn

P.D. Stnith
Chair of Trusteas

The notes on pages 32 tg 61 form part of these financlal statemerits.
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MERCIA LEARNING TRUST
{A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2016

Note
Cash flows from operating actlvitles
Net cash provided by operating activities 24

Cash flows from Investing activities:

Dividends, Interest and rents from investments
Purchase of tangible fixed assets

Cash transferred on conversion to an academy trust

Net cash provided by/{used In) Investing activities

Change in cash and cash equivalents In the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

2016 2015

£ £
533,339 194,121
15,793 15,809
(21,272) (140,829)
118,734 118,533
113,255 {6,487)
646,594 187,634
1,986,834 1,799,200
2,633,428 1,986,834
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MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1,

Accounting Policles

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), jJudgements and key sources of estimation uncertalnty, is set out below.

Basls of preparation of financlal statements

The financial statements of the academy trust, which Is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable In the UK and Republic of Ireland (FRS 102}, the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102} {Charities SORP
(FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charlties Act 2011 and the
Companies Act 2006,

Mercla Learning Trust constitutes a public beneflt entlty as defined by FRS 102.

First time adoption of FRS 102

These financial statements are the first flnanclal statements of Mercia Learning Trust prepared in
accordance with Financlal Reporting Standard 102 ‘The Financlal Reporting Standard applicable In the UK
and Republic of Ireland’ {FRS 102) and the Charlties SORP 2015 (SORP 2015). The financial statements of
Mercia Learning Trust for the year ended 31 August 2015 were prepared in accordance with previous
Generally Accepted Accounting Practice (‘UK GAAP’) and SORP 2005.

Some of the FRS 102 recognitlon, measurement, presentation and disclosure requirements and accounting
policy choices differ from previous UK GAAP. Consequently, the Trustees have amended certaln accounting
policles to comply with FRS 102 and SORP 2015. [The Trustees have also taken advantage of certaln
exemptlons from the requirements of FRS 102 permitted by FRS 102 Chapter 35 ‘Transltlon to this FRS']
Reconciliations to previous UK GAAP for the comparative figures are included In note 33.

Reconciflation with previous Generally Accepted Accounting Practice

In preparing these accounts, the Trustees have considered whether In applying the accounting policles
required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative items was requlired.

No restatements were required.
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MERCIA LEARNING TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1.

Accounting Policles (continued)

13

14

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charltable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Department for Education where the asset acquired or created Is held for a speclfic purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funder and Include grants from the Department for Education.

Investment Income, gains and losses are aliocated to the appropriate fund.
income

All income is recognised once the academy has entitiement to the Income, It is probable that the income
wlll be recelved and the amount of income recelvable can be measured reliably.

Grants are Included in the Statement of financial activities Incorporating income and expenditure account
on a recelvable basls. The balance of income recelved for specific purposes but not expended during the
period Is shown in the relevant funds on the Balance sheet. Where income Is recelved in advance of
entitiement of recelpt, its recognition Is deferred and included in creditors as deferred Income. Where
entitlement occurs before income s recelved, the Income is accrued.

General Annual Grant Is recognised in full In the Statement of financlal activities incorporating income and
expenditure account In the year for which It is receivable and any abatement In respect of the perlod is
deducted from Income and recognised as a fiability. Capital grants are recognised when there Is
entitiement and are not deferred over the life of the asset on which they are expended. Unspent amounts
of capital grant are reflected in the balance In the restricted fixed asset fund.

Donations are recognised on a recelvable basis where there is certalnty of receipt and the amount can be
rellably measured.

Other Income, Including the hire of facllities, is recognised in the period in which It is recelvable and to the
extent the goods have been provided or on completion of the service.
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MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

L

Accounting Policles (continued)

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there Is a legal or constructive obllgatlon to transfer economic benefit to a
third party, it Is probable that a transfer of economic benefits will be required In settlement and the
amount of the obligation can be measured rellably. Expenditure Is classifled by actlvity. The costs of each
activity are made up of the total of direct costs and shared costs, including support costs Involved [n
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one actlvity and support costs which are not attributable to a
single activity are apportioned between those activitles on a basis consistent with the use of resources.
Central staff costs are allocated on the basls of time spent, and depreciation charges allocated on the
portlon of the asset’s use.

Costs of raising funds are costs incurred In attracting voluntary income, and those Incurred In trading
activitles that raise funds.

Charitable activities and Governance costs are costs Incurred on the academy trust’s educational
operations, including support costs and costs relating to the governance of the academy trust apportloned
to charitable activitles.

Going concern

The Trustees assess whether the use of going concern s appropriate, I.e. whether there are any materlal
uncertainties related to events or conditlons that may cast significant doubt on the ability of the academy to
continue as a golng concern. The Trustees make this assessment in respect of a perlod of at least one year
from the date of authorisation for Issue of the flnanclal statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are
no materlal uncertaintles about the academy trust’s ability to contlnue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Tanglble fixed assets and depreciation
All assets costing more than £1,000 are capltalised.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the government
or from the private sector, they are Included in the Balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related grants are credited to a restricted fixed asset fund In the Statement
of financial actlvitles incorporating income and expenditure account and carrled forward in the Balance
sheet, Depreclation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financlal activitles Incorporating Income and expenditure account. Where tangible fixed
assets have been acquired with unrestricted funds, depreclation on such assets Is charged to the
unrestricted fund.

A review for impairment of a fixed asset is carried out If events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of flxed
assets and thelr recoverable amounts are recognised as Impalrments. Impairment losses are recognlised in
the Statement of financial activitles Incorporating Income and expenditure account .
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MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1, Accounting Policles (continued)

1.8

19

Tanglble fixed assets are carrled at cost, net of depreciation and any provislon for impairment.
Depreciation is not charged on freehold land. Depreciation 1s provided at rates calculated to write off the
cost of fixed assets, less thelr estimated resldual value, over their expected useful lives on the following
bases:

Long term leasehold property - Straight line over 60 years

Motor vehicles - Stralght line over 35 months

Fixtures and fittings . Straight line over 35 months

Computer equipment - Stralght line over 35-36 months
Operating leases

Rentals under operating leases are charged to the Statement of financial activities Incorporating income
and expenditure account on a straight line basis over the lease term,

Interest recelvable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the academy; this is normally upon notificatlon of the Interest pald or payable by the Bank.

1.10 Toxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy Is potentlally exempt from taxation in respect of Income or capital gains recelved within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxatlon of Chargeable
Gains Act 1992, to the extent that such Income or galns are applled exclusively to charitable purposes.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and In hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposlt or similar account,
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1I

Accounting Policies {continued)

1.13 Liabllitles and provisions

Liabilities are recognised when there Is an obligation at the Balance sheet date as a result of a past event, It
is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabllities are recognised at the amount that the academy anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the goods or services
It must provide. Provisions are measured at the best estimate of the amounts required to settle the
obligation.

1.14 Financlal instruments

The academy only has financial assets and financial liabilities of a kind that quallfy as basic financial
Instruments. Basic financial instruments are initlally recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective Interest method.

1.15 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Penslon Scheme ("TPS")
and the Local Government Penslon Scheme ("LGPS"). These are deflned benefit schemes and the assets are
held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy In such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. As
stated in note 27, the TPS Is a multi-employer scheme and there is insufficient Information available to use
deflned benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributlons recognised In the perlod to which they relate.

The LGPS fs a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Penslon scheme assets are measured at falr value and liabilltles are
measured on an actuarlal basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
[fabilities. The actuarial valuations are obtained at least triennlally and are updated at each Balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
Introductions, benefit changes, settlements and curtallments. They are Included as part of staff costs as
Incurred. Net Interest on the net defined benefit liabllity/asset Is also recognised in the Statement of
financial activitles incorporating Income and expenditure account and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the perlod by the rate used to discount the benefit
ohligations. The difference between the interest Income on the scheme assets and the actual return on the
scheme assets Is recognlsed In other recognised gains and losses.

Actuarlal gains and losses are recognised Immediately in other recognised gains and losses
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L

Accounting Pollicies {continued)

1.16 Agency arrangements

The trust acts as agent In distributing 16-19 bursary funds from EFA. Payments received from EFA and
subsequent disbursements to students are excluded from the statement of financlal activities as the trust
does not have control over the charitable application of the funds. The funds received and paid and any
balances held are disclosed in note 32.

1,17 Critical accounting estimates and areas of Judgement

Estimates and judgements are continually evaluated and are based on historical experlence and other
factors, Including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptlons that have a significant risk of causing a materlal adjustment to the carrying amounts of assets
and liabllitles within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarlal basis using a varlety of assumptions. The assumptions used
In determining the net cost {income) for pensions Include the discount rate. Any changes In these
assumptions, which are disclosed in note 27, will Impact the carrying amount of the pension lability.
Furthermore a roll forward approach which projects results from the latest full actuarlal valuation
performed at 31 March 2013 has been used by the actuary in valulng the pensions liabllity at 31 August
2016. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would Impact on the carrying amount of the pension liability.
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2. Income from donatlons and capltal grants

Unrestricted Restricted Restricted fixed Total Total
funds funds asset funds funds funds
2016 2016 2016 2016 2015
£ £ £ £ £

Transfers from local authority on
conversion 82,336 {688,823) 2,350,000 1,743,513 3,463,533
Donatlons 31,665 - - 31,665 21,449
School Fund income - 250,641 - 250,641 254,512
Capital grants - - 202,351 202,351 190,049
Subtotal 31,665 250,641 202,351 484,657 466,010
Total donations and capital grants 114,001 (438,182) 2,552,351 2,228,170 3,929,543
- ] . ] e = ] —_—
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3. Income from charltable activitles

Education

Funding for Academy's educatlonal operatlons

DfE/EFA grants

General Annual Grant
Pupil premium

Roof repairs grant
Conversion grant
Other

Other government grants

Local authority grants

Other funding

Non-DfE funding
Teaching school

Unrestricted Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
£ £ £ £
14,679 17,241,745 17,256,424 14,671,271
| —— | - | —— Cee—rue = ]
Unrestricted Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
£ £ £ £
- 15,365,235 15,365,235 13,160,639
- 1,005,690 1,005,690 793,020
- - . 153,395
- - = 1351000
278 186,746 187,024 122,373
278 16,557,671 16,557,949 14,364,427
- 611,985 611,985 270,840
- 611,985 611,985 270,840
14,401 16,500 30,901 36,004
- 55,589 55,589 -
14,401 72,089 86,490 36,004
14,679 17,241,745 17,256,424 14,671,271
— —________— | ————— |
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q, Other trading activitles

Lettings
School to school support
Other

5. Investment Income

Investment income

6. Expenditure on ralsing voluntary Income

School fund expenditure

Unrestricted Restricted Total Total
funds funds funds funds

2016 2016 2016 2015

£ £ £ £

3,708 - 3,708 1,866
23,087 - 23,087 51,976
119,706 119,706 149,967
146,501 - 146,501 203,309
| | ———————— ] ] —————————|
Unrestricted Restricted Tatal Total
funds funds funds funds

2016 2016 2016 2015

£ £ £ £

15,793 15,793 15,808
""" m=——————

Unrestricted Restricted Total Total
funds funds funds funds

2016 2016 2016 2015

£ £ £ £

- 247,887 247,887 259,717
= —— ——————1
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7, Fundralsing trading expenditure
Unrestricted Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
£ £ £ £
Wages and salarles 33,345 33,345 137,272
Other expenses 77,281 - 77,281 54,926
Total 110,626 - 110,626 192,198
=== —————1 | =] _— = —1
8. Expenditure
Staff costs Premises Other costs Total Total
2016 2016 2016 2016 2015
£ £ £ £ £
Expenditure on raising
voluntary income - 247,887 247,887 259,717
Expenditure on fundraising
trading 33,345 - 77,281 110,626 192,198
Education:
Direct costs 10,945,046 580,862 1,960,409 13,486,317 11,335,166
Support costs 1,300,378 2,134,822 1,298,350 4,733,550 4,337,715
12,278,769 2,715,684 3,583,927 18,578,380 16,124,796
IER=S== —) | — ] L — | |
9. Analysis of resources expended by activities
Actlvitles
undertaken
directly  Support costs Total Total
2016 2016 2016 2015
£ £ £ £
Education 13,486,317 4,733,550 18,219,867 15,672,881
- ] | ——— | f—— ] ————
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Support costs
2016 2015
£ £
Support staff costs 1,229,599 886,029
Depreclation 123,109 131,572
Technology costs 16,800 313,350
Premises costs 2,224,109 2,155,863
Other support costs 1,019,780 750,761
Governance costs (note 10) 120,153 100,140
Total 4,733,550 4,337,715
—————— |
10. Governance costs
2016 2015
£ £
Legal and professlonal 19,095 16,535
Other costs 6,783 2,376
Auditors' remuneration 16,035 15,900
Audltors' non audit costs 6,211 1,700
Internal audit costs 1,250 500
Wages and salaries 70,779 63,125
Total 120,153 100,140
[ — ]
1i.  Netincoming resources/(resources expended)
This s stated after charging:
2016 2015
£ £
Depreciation of tangible fixed assets:
- owned by the trust 820,728 877,143
Operating lease expense 25,264 20,326
) ="
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12. Auditors' remuneration

Fees payable to the academy trust's auditor and its assoclates for the
audit of the academy's annual accounts
Fees payable to the academy trust's auditor and Its associates in
respect of:
Audit-related assurance services
Taxatlon compliance services
Internal audit services
All other non-audlt services not included above

Fees payable to the academy trust's auditor and its associates in
connectlon with the academy's penslon scheme(s) in respect of:
All assurance services not Included above

2016

16,035

1,800

1,250
3,161

2016

1,250

2015

15,900

1,300
700
600
500

2015

750
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13.  Staff costs

Staff costs were as follows:

2016 2015
£ £
Wages and salarles 9,467,216 8,240,544
Soclal security costs 776,732 623,286
Operating costs of defined benefit pension schemes 1,727,680 1,265,449
11,971,628 10,129,279
Supply teacher costs 205,232 200,032
Staff restructuring costs 101,909 88,986
12,278,769 10,418,297
————— ] ]
W staff restructuring costs comprise:

2016 2015
£ £
Severance payments 101,909 88,986
—— L]

The average number of persons employed by the academy during the year was as follows:
2016 2015
No. No,
Teachers 181 189
Management 24 27
Admin and support 200 210
405 426
ey e —

Average headcount expressed as a full time equivalent:
2016 2015
No. No.
Teachers 156 157
Management 27 25
Admin and support 154 182
337 364
. —] S —
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The number of employees whaose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2016 2015

No. No,

In the band £ 60,001 - £ 70,000 1 3
Inthe band £ 70,001 - £ 80,000 3 2
In the band £130,001 - £140,000 0 1
In the band £140,001 - £150,000 1 ¢]

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £54,665
(2015: £88,986). Individually, the payments were: £1,926, £8,195, £37,500 and £7,044.

The key management personnel of the academy trust comprise the trustees and the senlor management team as
listed on page 2. The total amount of employee benefits (including employer pension contributions) received by
key management personnel for their services to the academy trust was £694,451 (2015: £680,562).

14.  Trustees' remuneration and expenses

The Executive Headteacher and other staff trustees only recelve remuneration in respect of services they provide
undertaking the roles of headteacher and staff, and not In respect of thelr services as trustees. Other trustees did
not receive any payments, other than expenses, from the academy trust in respect of their role as trustees. The
value of trustees’ remuneration and other benefits was as follows:

L.A. Bowes:
Remuneratlon £140,000 - £145,000 {2015: £135,000 - £140,000)
Pension £20,000 - £25,000 (2015: £15,000 - £20,000)

N. Wileman
Remuneratlon £50,000 - £55,000 (2015: £Nil)
Penslon £5,000 - £10,000 (2015: £NIl)

During the year, no trustees received any reimbursement of expenses.
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15. Central services
The trust has provided the following central services to Its academies during the year:
° Accounting Offlcer support
] Chief Finance Officer support
) Human Resources/Occupational Health services
. Health and Safety support
. Safeguarding Tralning
° Legal Services support
The trust charges for these services on the following basls:
. Flat percentage of GAG income — 2.5%
- 1.7% for services (£259,597)
- 0.8% for contingency (£122,164)
The actual amounts charged during the year were as follows:
2016 2015
£ £
Newfleld School 124,334 121,175
Totley School 20,459 20,571
Valley Park 41,037 17,392
King Ecgbert School 165,002 167,286
Nether Edge 30,929 -
381,761 326,424
16.  Trustees' and Officers' Insurance
In accordance with normal commercial practice the academy trust has purchased Insurance to protect trustees
and officers from claims arlsing from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £2,000,000 on any one clalm and the cost for the year ended 31 August 2016
was £809 (2015 - £694).
17.  Other finance costs
2016 2015
£ £
Interest income on pension scheme assets 79,000 42,000
Interest on pension scheme llabllities (297,000) {159,000)
{218,000) (157,000)
e -
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18. Tanglble fixed assets

Long tearm
leasehold Motor  Fixtures and Computer
property vehicles fittings equipment Total
£ £ £ £ £
Cost
At 1 September 2015 43,850,000 19,904 259,506 562,270 44,691,680
Additions 11,235 - - 10,037 21,272
Assets inherited on conversion 2,350,000 - - - 2,350,000
At 31 August 2016 46,211,235 19,904 259,506 572,307 47,062,952
Depreciation
At 1 September 2015 1,280,523 18,615 228,764 366,130 1,894,032
Charge for the year 683,367 1,289 26,562 109,510 820,728
At 31 August 2016 1,963,890 19,904 255,326 475,640 2,714,760
Net book value
At 31 August 2016 44,247,345 - 4,180 96,667 44,348,192
. - — - ]
At 31 August 2015

42,569,477 1,289 30,742 196,140 42,797,648

Included In land and bulldings is freehold land at valuation of £8,595,000 (2015: £7,725,000) which Is not
depreciated.

On conversion of Nether Edge Primary School, SMC Chartered Surveyors were appointed to carry out a valuation
of the land and bulldings transferred to the trust,

19. Debtors

2016 2015
£ £
Trade debtors 16,584 15,493
Other debtors 139,875 144,824
Prepayments and accrued income 324,822 284,119
481,681 444,436

I
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20.  Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred Income

Deferred Income

Deferred income at 1 September 2015
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2016

2016 2015
£ £
7,201 -

300,131 179,690

223,167 197,392
10,123 1,074
395,241 338,094
935,863 716,250
L ]
2016 2015

£ £

36,072 89,073
158,494 36,072
(36,072) {89,073)
158,494 36,072
e = p———

At the balance sheet date the academy was holding funds recelved in advance for universal infant free school

meals, awkward year group and government growth funding.

21. Creditors:
Amounts falling due after more than one year
2016 2015
£ £
Cther loans 23,262 .
| e— = | Ve
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22, Statement of funds

Unrestricted funds
General funds

Restricted funds

GAG

Pupll premium - EFA
Pupil premium - LA
School fund
Conversion support
SEN grant

Mental health grant
PE grant

UIFSM grant

FEL funding

Growth fund

Core maths grant
Teaching school
Awkward year group
Other funds
Penslon reserve

Restricted fixed asset funds

Assets Inherited on conversion

Flxed assets purchased from GAG
and other restricted funds

DfE/EFA Capltal grants

Local Cholce funding

Total restricted funds

Total of funds

Brought Carrled
Forward Income Expenditure  Galns/ {Losses) Forward
£ £ £ £ £
829,032 290,974 {137,540) - 982,466
595,361 15,365,235 {15,029,485) - 931,111
95,920 1,005,690 (1,101,610) - -
- 13,329 {13,329) -
88,726 253,818 {247,887) 94,657
77,374 - - 77,374
49,576 (49,576) -
17,764 {17,764) - -
27,635 {27,635) - -
- 99,385 {99,186) - 199
. 330,350 {330,350) -
- 17,199 (17,199) -
- 41,687 (41,687) - ‘
- 55,589 (55,589)
- 14,913 {14,913) .
9,387 203,393 {202,779) - 10,001
{4,791,000) (692,000) {231,000) (3,548,000) (9,262,000)
(3,924,232) 16,803,563 (17,479,989) (3,548,000) (8,148,658)
42,648,534 2,350,000 (761,136) - 44,237,398
3,289 - - 3,289
29,034 202,351 {148,470) - 82,915
136,011 - (51,245) - 84,766
42,816,868 2,552,351 (960,851) - 44,408,368
38,892,636 19,355,914 (18,440,840) (3,548,000) 36,259,710
39,721,668 19,646,888 (18,578,380) (3,548,000) 37,242,176
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22,

Statement of funds {continued)
The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds

The unrestricted funds represent funds available to the governors to apply for the general purposes of the
Academy.

Restricted general funds

General Annual Grant (GAG) - The Academy’s principal funding stream recelved from the Education Funding
Agency. This must be used to fund the normal running costs of the Academy for the benefit of exiIsting students.

Pupll Premlum (EFA) - DfE funding to address the current underlying inequallties between children ellgible for
free school meals (FSM) and their wealthier peers by ensuring that funding to tackle the disadvantage reaches
the puplls who need It most.

Pupil Premium (LA) - The local authorlty is responsible for managing pupli premlum for the remainder of the
school term In which the malntained school converts to academy status. Children In local authority care also
recelve additional pupil premium funding which on-going continues to be managed by the local authority.

School Fund - Funds received for activitles, trips and fundraising which wlll be paid to suppliers and charitles.
Converslon support - A grant to cover costs Incurred during conversion to multi academy trust status.

SEN grant - Funding Is provided by the Local Authority, welghted according to the severity of need, for additional
support needed in a mainstream school to meet a pupil’s Identified special educational needs. In each case, the
particular needs of the individual child determine's the nature and extent of the additional support that Is
required.

Mental Health grant - NHS England and the Department for Education have commissioned the Sheffleld Clinical
Commissloning Group to support Joint working with schools and child and adolescent mental health services.
Each school involved receives £3,500 to be part of the pilot.

PE grant - in 2015-16 the EFA provided Primary Schools with a PE and Sport Premlum to improve the quality of
the PE and sport actlvities they offer their pupils.

UIFSM grant - The unlversal Infant free school meals (UIFSM) grant enables schoals to provide free school meals
to all puplls In reception, year 1 and year 2.

Early years funding grant - Providers of Free Early Learning (FEL) for 2, 3 and 4 year olds are able to claim
funding from the Early Years Block of Dedicated Schools Grant held by the Local Authority.

Growth fund - The local authority plan places in schools across the city where growth in numbers Is expected -
the school then receives an amount per planned pupll piace,

Core maths grant - The EFA provides funding for schools to become early adopters of the new Core Maths
qualification, In addition to preparing students for Core Maths quallfications, early adopters will be expected to
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22,

Statement of funds (continued)

work with the Core Maths Support Programme (CMSP) to develop teaching approaches and materials, to support
professional development and to generally lay the foundations for successful implementation when Core Maths
becomes widely available. The CfBT Education Trust provides additional funding for the Core Maths Lead to
support the continued implementation of Core Maths In thelr own and partner institutions.

Teaching school - Income is recelved via the Teaching School towards Leadership support.

Awkward year group - Due to the population fncrease, it has been necessary to Increase the number of classes In
a year group - however, as the newly created class may not yet be at capacity and therefore not financlal viable,
then the local authority contributes towards the transitional period.

Other - miscellaneous funding towards specific purposes,

Defined benefit pension liabllity - The deficit on the Local Government Pension Scheme has been recognised
against restricted funds In order to match It against GAG as recommended by the EFA Accounts Directlon.

Restricted fixed asset funds

Assets inherited on conversion - Assets donated to the Academy from the local authority on conversion.
Fixed assets purchased from GAG and other funds - For capital expenditure.

DfE/EFA Capltal grants - For capltal expenditure.

Local Cholce funding - For ICT assets.

Under the funding agreement with the Secretary of State, the academies were not subject to a limft on the
amount of GAG that It could carry forward at 31 August 2016.
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22, Statement of funds (continued)

Analysis of academles by fund balance

Fund balances at 31 August 2016 were allocated as follows:

Total Total
2016 2015
£ £
King Ecgbert Scheool 1,017,179 980,244
Newfield School 515,541 200,573
Totley School 199,787 179,606
Valley Park School 208,470 117,631
Mercia Learning Trust 144,495 217,746
Nether Edge Primary School 10,336 -
Total before fixed asset fund and pension reserve 2,095,808 1,695,800
Restricted fixed asset fund 44,408,368 42,816,868
Pension reserve (9,262,000) (4,791,000)
Total 37,242,176 39,721,668
[E———— T — L —————
Analysls of academies by cost
Expenditure incurred by each academy during the year was as follows:
Teaching and
educatlonai Other costs
support staff Other support Educational excluding Total Total
costs staff costs supplles  depreclat-lon 2016 2015
£ £ £ £ £ £
King Ecgbert School 4,927,373 385,384 219,401 1,764,354 7,296,512 7,531,660
Newfield School 3,003,350 349,594 153,957 1,610,850 5,117,751 5,236,463
Totley School 563,480 87,607 79,635 207,191 937,913 1,193,323
Valley Park School 1,177,901 267,909 118,578 620,357 2,184,745 852,748
Mercla Learning
Trust 282,972 73,027 - 240,192 596,191 412,458
Nether Edge School 996,530 163,640 130,018 334,352 1,624,540 -
10,951,606 1,327,161 701,589 4,777,29¢ 17,757,652 15,226,652
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23.  Analysis of net assets between funds
Unrestricted Restricted Restricted fixed Total Total
funds funds asset funds funds funds
2016 2016 2016 2016 2015
£ £ £ £ . £
Tanglble fixed assets - - 44,348,192 44,348,192 42,797,648
Current assets 982,466 2,072,467 60,176 3,115,109 2,431,270
Creditors due within one year - (935,863) - {935,863) (716,250}
Creditors due in more than one
year - {23,262) - {23,262) -
Provisions for liabilitles and
charges - {9,262,000) {9,262;000) {4,791,000)
982,466 (8,148,658) 44,408,368 37,242,176 39,721,668
B =" I —————— | [ ————— L ——— | T
24,  Reconclliation of net movement In funds to net cash flow from operating actlvitles
2016 2015
£ £
Net income for the year (as per Statement of financial activities) 1,068,508 2,695,636
AdJustment for:
Depreciation charges 820,728 877,143
Dlvidends, interest and rents from Investments {15,793) {15,809)
Increase In debtors {37,245) (91,851)
Increase in creditors 205,210 83,535
Defined benefit penslon scheme cost less contributions payable 13,000 {48,000)
Defined benefit pension scheme finance cost 218,000 157,000
Cash donated on converslon to an academy trust {118,734) (118,533)
Penslon deficit inherited on conversion 692,000 1,275,000
Fixed assets donated on converslon {2,350,000) (4,620,000)
Loan Inherited on conversion 37,665 -
Net cash provided by operating activities 533,339 194,121
[EEE——— T ——
25.  Analysis of cash and cash equivalents
2016 2015
£ £
Cash in hand 2,633,428 1,986,834
Total 2,633,428 1,986,834
= E—————
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Conversion to a multi academy trust

On 1 September 2015 Nether Edge Primary School converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabllities were transferred to Mercia Learning Trust from Sheffleld

Clty Council for £nil consideration,

The transfer has been accounted for as a combination that Is in substance a glft. The assets and liabllitles
transferred were valued at thelr fair value and recognised in the Balance sheet under the appropriate headings
with a corresponding net amount recognised as a net gain In the Statement of financial activities incorporating
income and expenditure account as Donations - transfer from local authority on conversion

The followIng table sets out the falr values of the identlfiable assets and liabilities transferred and an analysls of
their recognition in the Statement of financlal actlvities incorporating income and expenditure account .

Restricted

Unrestricted Restricted  fixed asset Total

funds funds funds funds

£ £ £ £

Leasehold land and bulldings . - 2,350,000 2,350,000
Budget surplus/{deficit} on LA funds 120,001 - . 120,001
Budget surplus/{deficit) on other school funds - 3,177 3,177
LGPS penston surplus/(deficlt) - {692,000) (692,000)
Borrowing obligations {37,665) - - {37,665)
Net assets/(Ifabilities) 82,336 (688,823) 2,350,000 1,743,513
| T— ] | —— |

. —
The above net assets include £118,734 that were transferred as cash.

BHP, Chartered Accountants

page 54



MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

27.

Pension commitments

The trust's employees belong to two principal penslon schemes: the Teacher's Pension Scheme for England and
Wales (TPS} for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which Is managed by South Yorkshire Pensions Authority. Both are Multi-employer defined benefit pension
schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2013,

There were no outstanding or prepaid contributlons at sither the beglnning or the end of the financial year.
Teachers' Pension Scheme
introduction

The Teachers' Pension Scheme (TPS) Is 3 statutory, contributory, defined benefit scheme, governed by the
Teachers' Penslons Regulations {2010) and, from 1 April 2014, by the Teachers' Penslon Scheme Regulations
2014. Membership Is automatic for full-time teachers In academles and, from 1 lanuary 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to opt
out,

The TPS s an unfunded scheme and members contribute on a ‘pay as you go’ basls — these contributions along
with those made by employers are credited to the Exchequer. Retirement and other penslon beneflts are pald by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarlal revlew of the TPS in accordance with the Public Service Penslons (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review Is to specify the level of future contributions.
Actuarlal scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and In
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directlons 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

« employer contribution rates set at 16.48% of penslonable pay, Including a 0.08% employer administration
charge

*  total scheme liabllities (penslons currently in payment and the estimated cost of future benefits) for service
to the effective date of £1921,500 miliion, and notional assets {estimated future contributions together with
the notional investments held at the valuation date) of £176,600 milllon glving a notlonal past service deficit
of £14,900 million

*  anemployer cost cap of 10.9% of pensionable pay will be applled to future valuations

»  the assumed real rate of return Is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth Is assumed to be 2,75%. The assumed nominal rate of return is 5.06%,
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22

Pension commitments (continued)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012 determlned an
employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS will be as at
March 2016, whereupon the employer contribution rate Is expected to be reassessed and will be payable from 1
April 2019,

The employer's pension costs pald to TPS In the perlod amounted to £ 1,049,568 (2015 - £832,547).

A copy of the valuation report and supporting documentation Is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publIcatlon-of-the-vaIuatlon-report.aspx).

Under the definitions set out In FRS 102, the TPS Is a multi-employer pension scheme. The trust has accounted
for its contributions to the scheme as If It were a defined contribution scheme, The trust has set out above the
Information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held In separate trustee-administered funds. The total
contribution made for the year ended 31 August 2016 was £726,000 (2015 - £593,000), of which employer's
contributions  totalled £559,000 (2015 - £471,000) and employees' contributions totalled
£167,000 (2015 - £122,000). The agreed contribution rates for future years are 13.7% for employers and 5.5% to
12,5% for employees.

Parllament has agreed, at the request of the Secretary of State for Educatlon, to a guarantee that, in the event of
academy closure, outstanding Local Government Penslon Scheme llabilities would be met by the Department for
Education, The guarantee came Into force on 18 July 2013,

Principal actuarlal assumptions:

2016 2015
Discount rate for scheme liabllities 2.10 % 4,00 %
Rate of Increase in salaries 3.55 % 3.95%
Rate of increase for penslons In payment / inflation 1.90 % 2.20%
Inflation assumption (CPI) 1.80 % 2.20 %

The current mortality assumptions Include sufficlent allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are;

2016 2015
Retiring today
Males 23 23
Femalas 25.7 25,6
Retiring in 20 years
Males 25.4 25.3
Females 28.5 284
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27.  Pension commitments (continued)

The trust's share of the assets in the scheme was:

Fair value at Falr value at

31 August 31 August

2016 2015

£ £

Equities 1,726,000 1,115,000
Government Bonds 442,000 270,000
Other bonds 183,000 111,000
Property 324,000 215,000
Cash / liquidity 50,000 34,000
Other 226,000 134,000
Total market value of assets 2,951,000 1,879,000
I=—————) Im===S )

The actual return on scheme assets was £ 446,000 (2015 - £nil).

The overall expected return on assets Is derlved from a welghted average of the expected return from each of
the main asset classes {which Is the best estimate of the future investment return for that asset class at the
accounting date).

The amounts recognised in the Statement of financlal actlvities incorporating income and expenditure account
are as follows:

2016 2015

£ £

Current service cost (net of employee contributions) (571,000) {423,000)

Net interest cost (218,000) {(157,000)
Gains on curtailments and settlemants {1,000) .

Total (790,000) {580,000)

[ ——— | L ]
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27.

Penslon commitments (continued)

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation

Current service cost

Interest cost

Contributions by employees

Actuarial losses/{galns)

Losses on curtallments

Liablllties assumed in a business combination
Benefits pald

Closing defined beneflt obligation

Movements In the fair value of the trust's share of scheme assets:

Opening fair value of scheme assets

Return on pian assets {excluding net interest on the net defined
pension liabllity)

Actuarial gains and (losses)

Contrlbutions by employer

Contributions by employees

Assets acquired in a business combination

Benefits paid

Closing falr value of scheme assets

Operating lease commitments

2016 2015
£ £
6,670,000 4,338,000
571,000 423,000
297,000 199,000
167,000 122,000
3,904,000 (170,000)
1,000 .
792,000 1,778,000
(189,000) {20,000)
12,213,000 6,670,000
| =
2016 2015
£ £
1,879,000 805,000
79,000 42,000
356,000 (44,000)
559,000 471,000
167,000 122,000
100,000 503,000
{189,000) {20,000}
2,951,000 1,879,000
== —— | e

At 31 August 2016 the total of the Academy trust’s future minimum lease payments under non-cancellable

operating leases was:

2016 2015
£ £
Amounts payable:

Within 1 year 62,888 46,021
Between 1 and S years 50,047 72,080

Total 112,935 118,111
=== ——
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29.  Financlal commitments under PFI arrangements
At 31 August 2016 the trust had future comitments under PFI arrangements as follows:
2016 2015
£ £
Amounts payable:
Within 1 year 1,758,613 1,778,165
Between 1 and 5 years 7,034,452 7,112,660
After more than 5 years 19,275,453 19,484,365
Total 28,068,518 28,375,180
EEEE——— s ="
30. Related party transactions
Owing to the nature of the trust's operations and the composition of the board of trustees belng drawn from
local public and private sector organisations, transactions may take place with organlsations in which the trust
has an interest. All transactions involving such organisations are conducted at arm's length and in accordance
with the trust's financial regulations and normal procurement procedures,
The following related party transaction took place In the period of account:
The Escafeld Teaching School Alliance Is a joint venture between King Ecgbert School and Tapton School
Academy. The executive head of Tapton School Academy, Mr D Bowes, is husband of Mrs L Bowes, executive
headteacher of the Trust. Under the Alllance arrangement, the Trust pald net funds of £44,022 to Mercla
Learning Trust during the year.
31.  Agency arrangements
The academy trust distributes 16-19 bursary funds to students as an agent for EFA. In the accounting perfod
ending 31 August 2016 the trust received £28,219 and disbursed £18,812 from the fund. An amount of £9,407 Is
Included In creditors.
32. Members' liability

Each member of the charltable company undertakes to contribute to the assets of the company In the event of It
being wound up whiie he/she Is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £ 10 for the debts and llabllities contracted before he/she ceases to be a
member.,

BHP, Chartered Accountants page 59



MERCIA LEARNING TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

33.  First time adoption of FRS 102

It Is the first year that the Academy Trust has presented Its financlal statements under SORP 2015 and FRS 102.
The following disclosures are required in the year of transition. The last financial statements prepared under
previous UK GAAP were for the year ended 31 August 2015 and the date of transition to FRS 102 and SORP 2015
was therefore 1 September 2014. As a consequence of adopting FRS 102 and SORP 2015, a number of accounting
policies have changed to comply with those standards.

Comparative flgures have been restated to reflect the adJustments made, except to the extent that the Trustees
have taken advantage of exemptlions to retrospective application of FRS 102 permitted by FRS 102 Chapter 35
Transltion to this FRS'.

Reconclifatlons and descriptions of the effect of the transition to FRS 102 and SORP 2015 on total funds and net
income/(expenditure) for the comparative period reported under previous UK GAAP and SORP 2005 are glven

below.
Reconcillation of total funds Notes 1 September 2014 31 August 2015
£ £
Total funds under previous UK GAAP 36,900,032 39,721,668
Total funds reported under FRS 102 36,900,032 39,721,668
[EE———— L
Reconclliation of net Income Notes 31 August 2015
£
Net income previously reported under UK GAAP 2,716,636
Change in recognition of LGPS interest cost A (21,000}
Net income reported under FRS 102 2,695,636
S ——————

Explanation of changes to previously reported funds and net income/expenditure:

Under previous UK GAAP the trust recognised an expected return on defined benefit penslon
plan assets In expenditure, Under FR$102 a net interest expense, based on the net defined
beneflt liabllity, Is recognised In expenditure. There has been no change in the defined
benefit liabllity at elther 1 September 2014 or 31 August 2015. The effect of the change has
been to increase the expense by £21,000 and decrease other recognised galns and losses in
the SoFA by an equlvalent amount.
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34.  SOFA prior year comparatives

Income from:

Donations and capltal grants

Transfer from local authorlty on conversion
Other donatlons and capltal grants
Charitahle activities

Other trading activities

Investments

Total Income

Expenditure on:

Raislng funds
Voluntary income
Fundraising trading
Charltable activities

Total expenditure

Net income/(expenditure) before other gains
and losses

Actuarial gains/{losses) on defined benefit
pension schemes

Net movement In funds

Unrestricted Restricted Restricted fixed Total
funds funds asset funds funds

2015 2015 2015 2015

£ £ £ £

114,796 (1,271,263) 4,620,000 3,463,533
20,549 255,412 190,049 466,010
22,368 14,648,903 - 14,671,271
203,809 - - 203,809
15,809 15,809
377,331 13,633,052 4,810,045 18,820,432

- 259,717 - 259,717

192,198 - - 192,198
20,804 14,774,933 877,144 15,672,881
213,002 15,034,650 877,144 16,124,796
164,329 (1,401,598) 3,932,905 2,695,636

- 126,000 - 126,000

164,329 {1,275,598) 3,932,905 2,821,636

L — ] === L _— ] T —
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