A guide to joining

Mercia Learning Trust
Realising Potential. Transforming Lives.

Chris French, CEO
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Mercia Learning Trust is a successful 2-18+ partnership
of schools located in the south and south-west of
Shefﬁeld. We have a clear identity and reputation for
educational excellence, integrity and an unrelenting
commitment to children and community. We are
committed to a locality-based approach to future
partnership and growth.

Every child will receive an

A reputation for leading

A commitment to

exceptional education, with

high performing schools

innovation, partnership,

schools aiming to be a force

and securing school

support and challenge.

for good in the communities

transformation.

they serve.

WELCOME

We are setting up a network of WCSQM MATs across
the country, giving parents, staff, and students
conﬁdence in the opportunities they provide. Parents
will want to send their children to World Class MATs,
teachers will want to work in them, new schools will
want to join them.
World Class Schools Quality Mark

MISSION

REPUTATION

Our Trust is based around a shared mission. Working as individual schools, and in partnership, our singular intention is to

We have a reputation for leading highly effective and

multi-academy trust accreditation through the

ensure every child, whatever their background, will attend an exceptional school. We believe children should enjoy

sector leading schools (including transforming standards

organisation World Class Schools.

school, feel safe and fully supported, be inspired to learn, develop character and aspiration, and realise their full

in previously under-performing schools and establishing

potential. We are so committed to their success and wellbeing that we choose to think of every child we serve as if they

an exceptional free school).

were our own, and to measure our actions and impact against this.

The quality of our trust has been nationally recognised,
and we are one of only nine trusts across the country who
have been invited to undertake inaugural World Class
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HOW WE OPERATE
One of the strongest features of Mercia Learning Trust for me, is that each
school genuinely has its own identity, and is encouraged to ﬂourish. We
are not a trust where we are clones of each other.
Yes we look for opportunities to align ourselves with the other schools
and work in partnership, but that is not a 'straight-jacket' approach,
there is deﬁnitely a degree of freedom and trust in the schools to be able
to make the very best decisions for their own school's community.
Ben Paxman, Headteacher, Totley Primary School

autonomy. We share the same mission,
but understand each school is different,

5.

Exceptional support for the most vulnerable
children.

6.

A thorough and inclusive personal
development strategy.

has a unique identity and is led by a

7.

A commitment to staff CPD and wellbeing.

Headteacher and a Local Governing

8.

Involvement in appropriate partnership

Body.

working.
9.

Leadership at every level who are focused on
the right priorities.

COMMON FOCUS
Trust challenge, support, CPD and partnership is
relentlessly focused on the common features we
expect in every school:
1.

An explicit ethos and culture of high
expectations, care, and inclusion.

2.

Behaviour of the highest standards.

3.

A robust culture of safeguarding.

4.

A meticulously planned curriculum, which is
taught consistently well by all teachers, every
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'sweet spot' which we call aligned

ALIGNED AUTONOMY

lesson, every day, to every child.

We strive to operate in a partnership

IMPACT

THEY SERVE THEIR

UNIQUE COMMUNITIES

10. Rigorous internal and external quality

SHARE
MERCIA LEARNING TRUST
VALUES

MERCIA LEARNING TRUST SCHOOLS
BENEFIT FROM CAPACITY, EXPERTISE AND
RESOURCES TO FOCUS ON WHAT
REALLY MATTERS

FOLLOW OUR
HIGHLY EFFECTIVE
FRAMEWORKS

assurance, and a culture of continuous
improvement.
SCHOOL IMPROVEMENT
THEY ARE LED BY

The CEO, central school improvement team, SEN

A HEADTEACHER
AND LOCAL GOVERNING BODY

and Safeguarding leads and school improvement
partners are central to this strategy.
LOCAL
AUTHORITY
ADMISSIONS
POLICY

TO RUN
EXCEPTIONAL
SCHOOLS

ENGAGE IN
TRUST-LED
PARTNERSHIP

ALL SCHOOLS FOLLOW THE

LOCAL AUTHORITY
ADMISSIONS POLICY
IN FULL

BE SUPPORTED
BY THE TRUST
CENTRAL TEAM

www.merciatrust.co.uk

MERCIA LEARNING TRUST’S EXCEPTIONAL CENTRAL TEAM OFFERS SUPPORT WITH

HIGH QUALITY
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IMPROVEMENT
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MANAGEMENT
(INC PAYROLL)
& SECURITY

HIGH QUALITY
ESTATES
MANAGEMENT

SUBSTANTIAL
CAPITAL
INVESTMENT

EXPERT
IT SUPPORT
& SECURITY

EXCELLENT
HR SUPPORT

MARKETING,
PROMOTION
& GRAPHIC
DESIGN

C E N T R A L
T E A M

One of the fantastic things about being a part of Mercia
Learning Trust is that we get to follow our own vision, drive
our own ethos, but also that it's aligned with the trust's vision.
Every child at Woodlands is treated like they are our own,
which is one of the principles of being a Mercia school.
We get the support and challenge we need in order to drive

CENTRAL TEAM
Schools are supported by a Finance and Operations

Resources for estate improvement and IT investment are

Director who leads expert central teams who oversee

pooled and directed to where this is needed most so that

ﬁnance, payroll, estates management (including health

our learning environments are second to none.

school improvement.
Lauren Johnstone, Headteacher, Woodlands Primary School

and safety), IT, human resources, design, and marketing.
This means schools are managed efﬁciently and safely,
and each Headteacher can focus on what matter most,
leading their school.
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GOVERNANCE
Mercia Learning Trust is a very effective organisation, delivering strong
outcomes for its pupils in the Shefﬁeld community that it serves.
Governance at trust and school level is strong and they appear to be
getting the right balance of challenge and support. The concept of
Mercia Learning Trust as a single organisation is very evident and is the
anchor for the next phase of development.
Sir David Carter, Ambition Institute ‘Trust Diagnostic’ MAT Review, February 2020

GOVERNANCE IN A MULTI ACADEMY TRUST
A MAT is an educational charity and has 3 tiers of governance. Governance at all levels of the trust is very experienced,
competent and highly committed to the mission and aims of the trust, and its individual schools.

Members
These are the most senior tier of governance. They are the guardians of our constitution, have the power
to appoint and remove directors, and meet annually to receive the audit/trust annual report.

WHAT DO LOCAL GOVERNORS DO?
The primary task of governors is to provide support and

ASHFAQ KHAN - GOVERNOR
MERCIA SCHOOL

challenge, so that each school maintains and improves its
effectiveness. This usually involves getting to know the
school through visits, reading papers, attending meetings,
discussing and agreeing school improvement priorities,
scrutinising school performance (curriculum and teaching,
behaviour, attendance, personal development and

Trust Board
Trustees/Directors are the tier of governance that holds the most responsibility. They oversee trust strategy,
performance, policy, ﬁnance, risk and audit, and all aspects of business management. There is a board and
committee structure that meets at least 6 times a year.

Local Governing Bodies (LGB)
Each school has an LGB that meets six times a year. They are responsible for supporting and challenging

leadership), focusing on key aspects such as safeguarding
or the performance of the most vulnerable children;
monitoring feedback from children, parents or staff or
ratifying policy. Trustees primarily focus on school
effectiveness, but are also responsible for overall trust

“As a governor, you are a critical friend to the school,

vision and strategy, ﬁnance, human resources and

aiming to make every child matter, dream and achieve.

resource management (e.g. estates, ICT etc.) Together,

Working with Mercia Learning Trust is rewarding and

governors at every level help schools and the trust to keep

exciting as everyone has their strengths in supporting the

on track and focus on what really matters.

trust to be better for the children.”

the school senior leaders regarding standards (teaching, pupil progress/attainment, behaviour,
attendance, and support for vulnerable students). Each LGB has a Chair and Vice Chair, and up to 10
governors (some of whom will be staff and parents/carers).
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AS A MERCIA LEARNING TRUST
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We are so proud to be part of Mercia Learning Trust. It is a
highly supportive trust, with aligned principles, but we are very
much encouraged to be our 'own school.
There are so many projects we simply couldn't have achieved if
we hadn't been part of Mercia Learning Trust. An example of
this has been the extensive refurbishment and maintenance of
our school, which is a large Victorian building. As a maintained
school, we couldn't have afforded these necessary upgrades.
Michele Nott, Headteacher, Nether Edge Primary School

After careful consideration, Trustees believe Mercia

geographical area and serving similar local communities

If you want to ﬁnd out more about our trust, please visit

Joining a multi-academy trust can be a complex activity.

Learning Trust is well placed to grow carefully and

is the right one.

our website at www.merciatrust.co.uk, arrange to speak

As an organisation, we are experienced in supporting

sustainably. They are convinced that the impact of the

to us or visit our schools. We are interested in partnership

schools through this process. We have a team of

trust on its current schools is substantial, and that the

activity of all scales as long as this helps schools get

professionals ready to guide you and your team and look

trust as an organisation is strong. They believe the current

better.

forward to getting started.

model of partnership which is based on primary and
secondary schools working together in a distinct
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